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Asia-Pacific Association of Agricultural Research
Institutions (Apaari)

14th General Assembly Meeting
Taichung, Taiwan, 3 November, 2016

Introduction
The 14th General Assembly Meeting (GAM) of APAARI was hosted by COA and held at
the Hotel National, in Taichung, Taiwan on 3 November 2016. Dr Waraporn Prompoj,
Deputy Director General, Department of Agriculture (DOA), Thailand representing Dr Suwit
Chaikiattiyos, Chairman, APAARI and Director General, DOA, Thailand, chaired the General
Assembly Meeting. Since Dr Abul Kalam Azad, Executive Chairman, Bangladesh Agricultural
Research Council (BARC), Bangladesh could not attend the meeting due to some pressing
commitments, Dr Sharif Haron, Director General, Malaysian Agricultural Research and
Development Institute (MARDI), Kula Lumpur, Malaysia was requested to act as the ViceChair. The Agenda items agreed and modified as discussed are given in Annexure I. Forty
six members, partners, special invitees and APAARI staff and consultants participated in the
meeting (see list in Annexure II).
The meeting considered and discussed all agenda items as per the schedule. The minutes of
the meeting are detailed below.

Agenda 1. Welcome Address by Chairman
Dr Raghunath Ghodake, Executive Secretary, APAARI welcomed and thanked Dr Waraporn
Prompoj, for chairing the General Assembly Meeting (GAM) and also welcomed all the
participants, special invitees and staff and consultants. He requested all participants to pay
their homage on the sad demise of His Majesty, the King of Thailand by observing one
minute silence. It was mentioned that the King of Thailand had great interest in agricultural
research and development and had contributed immensely not only in Thailand but also in
many other countries.
This was followed by the welcome address of the Chairperson, Dr Waraporn Prompoj (Full
welcome address in Annexure III). In her address, she first briefly dwelt on an important issue
of how the Asia-Pacific region is currently at the cross roads in terms of its socioeconomic
development, especially agricultural development in the post-2015 development agenda. She
highlighted that malnutrition/ under-nutrition remains a significant barrier to socioeconomic
development in the region. Despite recent progress, the region is still home to approximately 490
million chronically hungry people, which is over 60 per cent of the worlds undernourished. In
this context, she emphasized that APAARI as a regional platform can play a very crucial role in
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agricultural research and innovation. She pointed out that APAARI has modest but critical mass
of representation by National Agricultural Research Institutions (NARIs), National Agricultural
Research Organizations (NAROs), CGIAR Centres, Advanced Research Organizations (such as
World Vegetable Center), Agricultural Universities, Civil Society Organizations (Non-Government
Organizations (NGOs), Farmer Organizations (FOs)) and the Private Sector. Thus, APAARI is well
positioned in terms of its specified mandate of knowledge sharing, partnership and networking,
capacity development and advocacy.
She appreciated that over the past two years, APAARI has made concerted efforts for
developing the APAARI Vision 2030 and Strategic Plan 2017-22. They provide overall
guidance to strengthening of agri-food research and innovation systems in the region. She
urged APAARI to adopt transformative changes in important areas of governance and its
development; especially strengthening its capacity and resources in areas of collaboration,
knowledge brokering, capacity building and advocacy. While concluding her welcome remarks,
she expressed the hope that the GAM participants will deliberate on various agenda items,
including the APAARI Strategic Plan 2017-22 and the collective deliberations and contributions
will result in positive outcomes of the GAM. She also thanked the Council of Agriculture
(COA), Taiwan for hosting the General Assembly Meeting in the beautiful city of Taichung,
Taiwan. She also thanked all the members for their support and contribution in bringing
APAARI at this high pedestal.
Dr Ghodake then formally requested the Chairman and Vice-chairman to officially release the
following two recent publications of APAARI:
(i)	High Level Policy Dialogue on Investment in Agricultural Research for Sustainable Development
in Asia and the Pacific: Proceedings
(ii)	High Level Policy Dialogue on Investment in Agricultural Research for Sustainable Development
in Asia and the Pacific: Papers Presented.

Agenda 2. Approval of Agenda for GAM
The draft agenda as circulated to the members was presented and explained by the Executive
Secretary to the participants. The agenda items were then formally approved with a couple of
additional items – i) criteria for membership and ii) presentation on ASTI - for discussion in
the GAM (Approved Agenda in Annexure I).

Agenda 3. Progress Report for the Biennium 2015-2016
The Executive Secretary, APAARI, presented the salient features of the progress report for the
biennium 2015-2016. Major highlights are given in Annexure IV. He highlighted that several
workshops/conferences/expert consultations were organized which included: i) Outcomes and
capacity development workshop on planning, monitoring and evaluation towards measuring
impacts, ii) Development of communication strategies for adoption of agri-biotechnology, iii)
High level policy dialogue on investment in agricultural research for sustainable development,
iv) Regional consultation on agroforestry, v) Forward thinking for agricultural development in
Western India, vi) Biopesticides and biofertilizers for sustainable agriculture, and vii) Prevention
and control of Avian Influenza.
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Several training programmes/activities were organized, viz., multi-country observational study
mission on revitalizing several economies for more inclusive development; food safety management
systems for small and medium enterprises (SMEs) in agri-food industry; CRP dryland cereals
scholarship program for Ph.D. research work; and implementation of action plan of Tropical
Agriculture Platform (TAP) in the Asia-Pacific region.
Two major corporate planning activities were undertaken during this biennium which included
APAARI Vision 2030 and APAARI Strategic Plan 2017-22. The Strategic Plan was finalized
based on the in-depth discussions and outcomes of the inception meeting in March, 2016
and the advanced consultation organized in June 2016 and very useful inputs from the Task
Team members constituted for this purpose and also from APAARI members, partners and
stakeholders.
Three APAARI Executive Committee meetings were organized in May 2015, December 2015
and September 2016 and the proceedings of these meetings (highlighting major decisions) were
brought out and circulated to members and partners of APAARI.
APAARI participated in several workshops/conferences/meetings organized by other organizations.
These included: i) Tropical Agriculture Platform CD (AIS) Expert Group Workshop, ii) GFAR
Constituent Assembly, iii) Global Conference on Agricultural Research for Development (GCARD3),
iv) National Inception Workshop of CDAIS Project under Tropical Agriculture Platform, and v)
APAARI Meeting with Mahanakorn University of Technology, Bangkok.
Various publications comprising Proceedings of Conferences/Workshops Expert Consultations/
Meetings, APAARI Newsletters, APAARI Flyer, APAARI Constitution, and APAARI Vision 2030
were brought out and widely circulated for the benefit of APAARI members, partners and
stakeholders.
Prof Abdul Halim, PNG University of Technology, Papua New Guinea and other participants
expressed thanks for sharing the excellent report and appreciated the achievements made by
APAARI. The Executive Secretary expressed thanks and appreciated the member organizations
for their full support and cooperation in APAARI activities.
The General Assembly Meeting noted with high satisfaction the accomplishments of APAARI
during the biennium 2015-16.

Agenda 4. Membership and Fee Payment Status
The Executive Secretary presented the report on the current membership and fee payment
status and informed that the APAARI Secretariat and its partners continued APAARI drive for
mobilizing membership and as a result of this drive, the membership increased from 55 in
2014 to 68 in 2016 (Annexure V). It was mentioned that as on 20 October 2016, payment
of membership fee by the APAARI members was to the extent of 77 per cent (USD 237,000
out of total receivable amount of USD 308,000) for the year 2016 (including some arrears)
and more than half of the remaining collection of USD 71,000 is expected before the end of
this year. Three members upgraded their membership status: SLCARP, Sri Lanka and IAC,
New Caledonia from category III (USD 3,000) to category II (USD 6,000) and PCAARRD,
Philippines from category II (USD 6,000) to category I (10,000).
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A point was raised about the reserve of about USD one million in the fixed deposit account,
apparently to generate profit and it was expressed that APAARI being not-for-profit organization
should not involve itself in such saving schemes. The suggestions were put forth by some
members to use the surplus money for scholarships to students in the Universities and also
funding support should be provided to lesser developed countries of the Asia-Pacific region as
they do not have adequate financial resources for their research and development programmes.
The Executive Secretary, APAARI clarified that the money was kept as reserve fund when Dr
Raj Paroda was the Executive Secretary with an intention to save money for use in case of
financial crisis, if any, in future. But now, APAARI has started utilizing some portions of the
reserve fund. He further informed that in the last ECM held in September, 2015, it was approved
to withdraw USD 75,000 per year for the next two years to meet the increasing expenditure
on account of growing investment needs of APAARI.
It was suggested that the level of reserve in the fixed deposit account should be maintained
to the tune of one year expenditure by taking average expenditure over the recent two years.
The General Assembly Meeting noted with high satisfaction the progress made in mobilizing the
membership and realizing the membership fee payments.

Agenda 5. Annual Audit Report and Financial Statements (2014
and 2015)
The Executive Secretary presented the audited financial statements for the year 2014 and the
year 2015 as prepared by the APAARI’s External Auditors - A Group of Persons Proplus and The
GAAP Professional Audit Co. Ltd., respectively (Annexure VI). The reports were unqualified and
satisfactory in all respects and the comments from the auditors were quoted as “presented correctly
and reasonably, as they should be and comply with generally accepted accounting principles”.
The Chair pointed out that in the last ECM held on 8 September, 2016, it was proposed that
an External Auditor from the Audit Firm should present the Audit Report in the Executive
Committee Meeting (ECM). It was then clarified by the Executive Secretary that for the
organizations like APAARI or any other corporate organization, there was no need for external
auditor to present the audit report at the ECM and that would not be appropriate since
normally the Executive Secretary or a member of the management made such presentation.
This is the norm in all such corporate bodies and APAARI should not be different.
However, it was re-emphasized that APAARI External Auditor should present APAARI audit
reports in the ECM. APAARI Secretariat would take appropriate action in this regard.
The audit report and the audited financial statements undertaken by the external auditors for
the years 2014 and 2015 were endorsed by the General Assembly Meeting.

Agenda 6. Interim Period Audit Report and Financial Statements
(January - September 2016)
The Executive Secretary presented audited financial statements for the interim period January
- September, 2016 (Annexure VII). The audit was undertaken by GAAP Professional Audit
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Co. Ltd. The auditor reported that the accounts and financial statements are satisfactory and
presented correctly. It was further stated that the financial statements are managed well within
the planned budget-2016. Summary of the financial statements is given as below.
The funds spent during the period (USD 382, 447.83) were slightly more than the funds received
(USD 368, 653.45), by an amount of USD 13, 794.38, owing to the large amount of funds
were expected to be received in the last quarter of the year. The expenditure was managed
well within the budgeted amount for the year. The overall balance with APAARI stood at USD
1,151,044.05 (including USD 986,811.50 in fixed deposit).
The estimated funds to be received by APAARI during the remaining part of this year were USD
213,710.00, and the carryover balance from 30 September stood at USD 164, 232.55, thus
the available funds would be USD 377, 942. 55, as against the estimated expenditure at USD
226,043.66. That would leave APAARI with a carry-over amount of USD 157,898 (including
USD 5,248.28 in Delhi account) to the year 2017.
The General Assembly Meeting endorsed the audit report and financial statements for the period
January – September 2016.

Agenda 7. APAARI Strategic Plan 2017-2022
Dr Simon Hearn, Advisor, Task Team for developing the APAARI Strategic Plan (SP) 20172022, briefed the GAM about the Strategic Plan. He mentioned that over the last eight
months, APAARI Secretariat followed a systematic and structured process, by having intense
interactions (such as inception meeting, advanced consultation and on-line surveys and faceto-face consultations) and by using APAARI secretariat staff and consultants (as the Task
Team). The Strategic Plan went through internal discussions, iterations and received external
comments and suggestions from various stakeholders. He further mentioned that it was a
directional document and also a hybrid between broad strategy and indicative guidance to
the operational plans. He appreciated the commendable job done by the Task Team. He
explained the various components and the salient features of the Strategic Plan which was
also presented in the ECM held on 8 September, 2016. Based on the comments received,
the SP document was improved and presented to the GAM for endorsement, so that the
implementation of the Strategic Plan could be initiated (Annexure VIII provides the Executive
Summary of the Strategic Plan).
There was in-depth discussion on the Strategic Plan 2017-2022 with most members appreciating
the process followed and the efforts made by the Task Team. Dr Simon Hearn assured that this
SP document once approved formally by GAM, would be followed for developing the biennial
operational plans. However, based on the feedback from the participants, a few amendments/
refinements would be undertaken.
CEO of ACIAR pointed out that SP document was quite comprehensive and obviously was a long
one. In view of this, it was suggested to have a well composed executive summary conveying
the essence of the SP document. It was further emphasized that SP document should include
what actually APAARI was going to do as that would be important for donor organizations and
others to understand APAARI activities better. It was agreed that the executive summary would be
refined appropriately, especially focussing on APAARI’s specific strategies and indicative activities
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and refocussing on the development themes and development outcomes. On the request from
the Executive Secretary, Dr Andrew Campbell accepted to revise the executive summary and
send for inclusion in the final SP document.
There were a few other points raised by members such as i) APAARI is not an implementing
agency; ii) corpus fund could come from APAARI for research and development in the least
developed countries of the region; and iii) identifying the partnerships with which APAARI
should work, etc.
Member representing CFF was uncomfortable with Table 6. APAARI Governance and Development,
wherein the last item read as “APAARI’s constitution is reformed”. He stated that he would give
his endorsement only with deletion of that statement and another reference to the constitution
in the Table. To this, he proposed a resolution that these two sentences with regards to the
constitutional change be dropped and the plan be endorsed. The Executive Secretary explained
that the statements written in the past tense, as indicative of results accomplished, did not
actually mean the constitutional change was already made. Such change would require further
processes involved in the constitutional change /amendment.
As there was no further objection to the resolution proposed by the member, the resolution was
considered as carried through.
Points were also made for enhancing the South-South Collaboration for which APAARI should
extend support. APAARI should broaden its base to include diverse stakeholders. Also, further
thinking was needed as to whether APAARI should facilitate research or conduct research.
Several members categorically mentioned that the suggestions made should be appropriately
addressed and the SP 2017-22 be endorsed.
After hearing all the comments on SP document, Dr Simon Hearn, thanked the participants for
constructive feedback. He clarified that the coordinating role will be played by APAARI. Lot of
work has gone in the consultative process and all concerned agencies and members collectively
contributed to the development and refinement of SP document. He said that with this spirit we
will be in a stronger position to incorporate the suggested amendments in the final document.
It was clarified that APAARI is a regional platform and its primary role is to facilitate agricultural
research and innovation for development (AR4D) in the Asia-Pacific region.
The Executive Secretary explained that APAARI has only brokering status and thus APAARI
shall try to appropriately address the views expressed in the final SP document. He agreed
that the executive summary would be revised to be more forceful and pertinent as suggested
by the CEO, ACIAR.
He further mentioned that the Strategic Plan is the result of joint planning and it includes
operational areas, resource mobilization plan and there will be joint responsibility of all member
organizations for implementation and not only the APAARI Secretariat.
The Executive Secretary proposed that the SP document be revised within 10 working days, and
then another 10 working days would be given to all GAM Members for their final comments
and approval. If no objections were received within the stipulated 10 days, the Strategic Plan
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would be considered endorsed. Based on this, APAARI would then initiate developing two-year
work plan / operational plan for the first phase (2017-2018).
The Chair concluded the agenda by stating that the SP document would be endorsed subject
to the revision/modifications of the Executive Summary and the Strategic Plan and be approval
by the GAM members as proposed.
As decided, the APAARI Task Team made very many substantive refinements and modifications,
including those as suggested by Prof Campbell. Such modifications were also related to the
sentences with regards to the constitutional change. Thus, the advanced refined version of the
Strategic Plan was circulated to the GAM members for their consideration, acceptance or otherwise
of the changes and endorsement of the Plan within ten days. There was an overwhelming
support and acceptance of the refinements/modifications and the unanimous endorsement of
the Strategic Plan.

Agenda 8. Strategic Plan and Implications for APAARI Governance
and Development
In the continued context of Agenda Item 7, the Executive Secretary apprised the GAM Members
on Strategic Plan and its implications for APAARI Governance and Development. Before doing so
he took the opportunity of announcing his wish to conclude his assignment as per his contract
on 31 December 2016 and that was purely due to his ill-health.
He stated that he prepared this presentation considering GAM would endorse the SP-2017-2022
and these implications would need to be considered for addressing as subsequent plan.
He took the GAM though a number of implications, the key implications being as follows:
zz

Move from AR4D to Agricultural Research and Innovation for Sustainable Development
(ARI4SD)

zz

Passive Information Sharing to Interactive Knowledge Management based on practice in situ

zz

Enhanced/proactive partnership among APAARI members, partners, and AFRIS and primary
stakeholders

zz

Platform based on ownership and self-commitments and a mechanism to catalyse change

zz

Roles of its members, partners, AFRIS be seen as the major contributors in the change

zz

APAARI members reflect on their own challenges, and stimulate others in change for
collective good

zz

A ripple effect, in that each of those involved in collective actions, help triggering change
in their own institutions and those with which they connect

zz

APAARI to be a multi-stakeholder platform mirroring change at regional level, with
membership not only of research organizations but many others such as CSOs (NGOs/FOs),
higher education, extension, policy makers, the private sectors, development organizations,
national, sub-regional and regional governments, etc.

zz

Platform be equitable with inclusivity for key actors involved in AFRIS
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zz

Transformative and speedy improvements in APAARI governance and development, especially
strengthening human and financial resources

zz

Transformative process in step-wise and progressive manner, be consistent with structure of
APAARI-membership, visionary mandate, voluntary organization with a statute/ constitution

zz

Skeleton sub-optimal APAARI Secretariat staff to crucially essential optimal staffing

zz

From saving/conservation syndrome to investment and proactive resource mobilization

zz

Business/Operational plans - with detailed M&E framework, SMART indicators, resources
requirement, outcomes (developing AFS and resource poor farmers)

zz

The knowledge management (KM) programme needs to be strengthened to facilitate
knowledge sharing in different ways and in situations

zz

More ground-work to get commitments by members, partners and primary stakeholders

zz

APAARI constitutional reform is inevitable for change

zz

APAARI reform be systematically assessed planned and advanced through intensive consultation
(within APAARI members and close partners)

On the basis of the above implications, the Executive Secretary concluded that there was need
for APAARI Executive Committee and APAARI Secretariat to be tasked and directed to progress
on Change in APAARI Governance and Development.
Member representing COA, Taiwan raised his concern that APAARI’s efforts in the process of
mobilising membership, partnership and resources, should not be at the expenses of the rights
and obligations of the current APAARI members. To this the Executive Secretary explained that
there was no any such intention in the APAARI efforts and the current members were assured
of safeguards of their rights and obligations.
The decision on this (Agenda Item 8) remained conditional to the endorsement or otherwise
of the Strategic Plan as proposed under Agenda Item 7 above.
However, as the Strategic Plan (under Agenda Item 7) has now been endorsed, the APAARI
Executive Committee and the APAARI Secretariat should be able to work on and progress on changes
necessary in the areas of APAARI governance and development as proposed under agenda 8.

Agenda 9. Resource Mobilization Plan to Implement the Strategic
Plan
The Executive Secretary presented to the GAM Members the Resource Mobilization Plan (Financial
and HR Plan) to implement the Strategic Plan 2017-2022. (Annexure IX).
The main features of the plan are as follows:
1.	APAARI has the provision of eight positions in different categories. Of these, the two vacant
positions - APCoAB Coordinator and ASTI Coordinator, need to be filled in.
2.	The two major programme areas focussed for development in APAARI Strategic Plan are
i) Partnership and Networking and ii) Capacity Development. These two positions along
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with two associates in the respective areas are to be newly created. Also, a position of
Accounts Associate need to be created.
3.	With
term
USD
USD

increased human resources, the non-salary operational cost (travel, publications, shortconsultancies, events, utilities, etc.) will increase from the current annual amount of
200,000 to USD 290,000. This means the total annual expenditure will increase from
561,000 to USD 841.000, an increase of USD 280,000, or an increase of 49 per cent.

4.	
Such increased human resources and corresponding increased activities in implementing
APAARI Strategic Plan will allow APAARI to mobilize additional average financial revenue of
around USD 230,000 per annum over the biennium 2017-18. So the net additional financial
resources required to pay for the additional human resources is estimated to be approximately
USD 75,000 per annum. Such funding could be utilized from the current reserve funds.
5.	Such support be needed over the period of next 2 years, during the initial stages of the
implementation of the Strategic Plan. The details of revenue and expenditure over the
biennium 2017-18 are provided in Annexure IX (Tables 1 and 2).
As approved by the recent Executive Committee Meeting, the GAM endorsed the resource
mobilization plan as proposed in this submission for the biennium 2017-18. Also as discussed
earlier, the GAM re-emphasized that the reserve funds equivalent to one-year expenditure be
maintained. While this one-year expenditure should be equivalent of the average expenditure
over the recent two years, i.e. 2015 and 2016.

Agenda 10. Additional Two Members on the APAARI Executive
Committee
The Executive Secretary apprised the GAM Members on the proposal to amend article 10 of
APAARI constitution to provide for two additional seats on the APAARI Executive Committee
to represent i) the Association of International Research Centers for Development in Agriculture
(AIRCA) and ii) the Higher Education Sector (Universities). This proposal went through the
deliberations at the last two EC meetings as directed by the 13th GAM. In the formal circular
sent with 60 days’ notice to all the APAARI members, the proposed change in the constitution
was supported by the members without any objection.
The Executive Secretary presented the proposal for including two additional members on the
APAARI Executive Committee with justification as agreed in the Executive Committee Meeting
held in Bangkok in December 2015. This proposal and proposed constitutional change to article
10 were approved without any discussion. The World Vegetable Center was asked to take the
AIRCA seat. For details, please see Annexure X.

Agenda 10 (a). Presentation of Agricultural Science and Technology
Indicators (ASTI) Project
Before taking up Agenda Item 11 for discussion, Dr Gert-Jan Stads, Senior Program Manager,
representing IFPRI was provided on opportunity to present ASTI Project proposal to the General
Assembly Meeting. He sought support from APAARI member countries for implementation of
this project. The CEO, ACIAR wished the project gets approved and that the ACIAR would
support ASTI mission and objectives. This was agreed by all the members and partners.

10

Agenda 11. Work Programme for Interim Period (November 2016 March 2017)
The Executive Secretary presented the Work Plan for the interim period November 2016-March
2017. The main activities included: i) Publications (Knowledge Management), ii) Organizing
Meetings/Expert Consultations/Events, iii) Corporate Matters (APAARI Governance and
Development), iv) Planning, Mobilization and Implementation, and v) Activities under APCoAB
Programme. The details are given in Annexure XI.
GAM appreciated and endorsed the APAARI Work Plan for the interim period: November 2016
to March 2017 as was presented.

Agenda 12. Formation of Executive Committee for the Biennium
2017-18
The Executive Secretary provided the background and details concerning the composition of
the Executive Committee (Annexure XII) and the process/ procedure being followed in the past
to nominate members of the new Executive Committee.
Accordingly, the procedure was adopted and the nominations for various membership positions
were proposed and seconded. As a result, the following new Executive Committee for the
biennium 2017-2018 was constituted:
Chair		

:

PARC, Pakistan

Vice-Chair

:

NARI, Papua New Guinea

Members		

:

DOA, Thailand

					 COA, Taiwan
					 NARC, Nepal
					 MAF, Samoa
					

CGIAR (to be nominated by CGIAR Systems Office)

					

World Vegetable Center (AIRCA)

					

IAUA, India (Higher Education Sector)

					

Executive Secretary, GFAR

					

Farmer Association (to be decided by EC)

					

NGO (to be decided by EC)

					

Private Sector (to be decided by EC)

The undecided positions need to be urgently mobilized by the new Executive Committee and
the Executive Secretary.
A point was raised about a separate member from West Asia on the APAARI EC. It was
clarified that as per the existing constitution, there is provision for only two members from
each of the South Asia, Southeast Asia and Pacific regions. Further suggestion was made
that any of the current vacant positions from other constituencies be filled in from the
West Asia.
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Agenda 13. Statement by Chairman Elect
Dr Yusuf Zafar, Executive Chairman, Pakistan Agricultural Research Council (PARC) and the
Chairman elect of APAARI for the biennium 2017-2018 expressed his sincere thanks to all
the General Assembly members, particularly Dr Narendra Singh Rathore, DDG (Education),
ICAR, India for proposing Pakistan to be the next Chairperson. He was optimistic that with
the support and cooperation of the all members, and in consultation with the past Chairmen,
and Executive Secretary he would try and contribute to the maximum of his capabilities
and abilities. He also pointed out that he would urge more educational institutes, especially
the agricultural universities in the member countries to become APAARI members. He also
assured that on his return to Pakistan, he would call upon all Vice- Chancellors of Agricultural
Universities to enrol as APAARI Members. He thanked the Director General, DOA, Thailand
for leading APAARI during the biennium 2015-2016 and wished to have more interaction with
Department of Agriculture (DOA), Thailand, as APAARI office is based in Bangkok, Thailand.

Agenda 14. Venue of the Next General Assembly Meeting
The agenda about the venue of the next General Assembly Meeting was discussed. The
Chairperson, Dr Waraporn Prompoj, Deputy Director General, Department of Agriculture,
Thailand, announced that DOA, Thailand would host the next General Assembly Meeting of
APAARI in 2018. Exact date, location, and the venue will be firmed up later in consultation
with Chairman, and Executive Secretary, APAARI. GAM Members appreciated and lauded
the gesture from Thailand. In addition, as per the practice, APAARI shall organize an Expert
Consultation/Event on important theme along with the next GAM.

Agenda 15. Any Other Items
As covered under the Agenda Item 2 – Approval of Agenda, two matters raised were: i) criteria
for membership and ii) presentation on ASTI project. While the presentation on ASTI project was
made as new Agenda Item 10(a), the item on criteria for membership was briefly covered here.
The Executive Secretary explained that new members within the identified constituencies such
as agricultural universities (Higher Education Sector) were warmly welcomed from throughout
the Asia-Pacific region. The Secretariat has been requesting the NARS members and others to
encourage such organizations to become APAARI members in affiliate or associate categories.
It is up to the individual organization to take initiative and join.
As informed earlier by Dr Raghunath Ghodake that he would be concluding his assignment
as the Executive Secretary due purely to his ill-health when his current contract concludes
on the 31 December 2016, this matter was further deliberated under this agenda. It was
considered that the appointment of the new Executive Secretary would take considerable time
and the position could not be kept vacant for long, especially because of the urgent need to
continue implementation of many prioritized and planned activities. Many suggestions were
made providing various options. However, the GAM finally decided that the current Executive
Committee should work out the processes and mechanism of selection and recruitment of
Interim Executive Secretary, who should be able join and work with Dr Ghodake beginning
in early December 2016, well in advance of his departure.
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In view of this, it was proposed to have a web conference of the APAARI Executive Committee
Members to discuss and streamline the process of selection of Interim Executive Secretary as
early as possible.

Agenda 16. Concluding Remarks
In her concluding remarks, the Chairperson, Dr Waraporn Prompoj, Deputy Director General,
Department of Agriculture, Thailand thanked all the members of General Assembly, special
invitees and other participants for their active participation and constructive and useful
suggestions as well as for their approval/endorsement of various agenda items discussed in
the GAM. She expressed satisfaction on the progress and achievements made by APAARI.
She also emphasized on the need for increasing the membership of universities and other
stakeholders to make APAARI a strong regional platform to effectively deliver its programmes
and activities towards strengthening agri-food research and innovation systems in Asia and the
Pacific. She also thanked Dr Raghunath Ghodake, Executive Secretary, APAARI for leading
APAARI and steering its activities in the right direction during his tenure.

Agenda 17. Vote of Thanks
Dr Raghunath Ghodake, Executive Secretary extended vote of thanks to the Chairperson and
Vice-Chairperson and all the members, participants, special invitees and the APAARI staff for
nicely organizing the GAM. He expressed special thanks to COA, and TARI, Taiwan and the
World Vegetable Center for their significant contribution not only to the GAM and Expert
Consultation but also for arranging a very useful field trip to the World Vegetable Center and
Orchid Plantation sites for the benefit of the participants. He highlighted that APAARI can
move to new heights if the operational plans are developed and effectively implemented as
per the Vision 2030 and Strategic Plan 2017-2022. He expressed confidence that APAARI will
make faster progress under the leadership of the new Chairman of APAARI, Dr Yusuf Zafar
and other members of the Executive Committee.
With this, the General Assembly Meeting was brought to the close.
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Annotated Agenda
3 November, 2014 at Hotel National, Taichung, Taiwan
(14:00 – 18:00 hrs)

Agenda 1:	Welcome Address by Chairman, APAARI (For Information) (Written
statement)
APAARI members, special invitees, observers and APAARI Secretariat staff will be welcomed to
the General Assembly by Chairman, APAARI.
Through his special address, the Chairman will speak on APAARI shaping its pathways for
tomorrow’s APAARI over the next 14 years (until 2030), and how APAARI will contribute to the
strengthened agri-food research and innovation systems and to the realization of key Sustainable
Development Goals in the Asia-Pacific region.
[The EC members, participants and staff will be formally introduced]
[Recent publications will be officially released by the Chairman]

Agenda 2:	Approval of Agenda by the GA (For Decision/Approval)
[The EC members, participants and staff will be formally introduced by the Executive Secretary
to the framed agenda and the relevant documents/papers available for the business of the
meeting. This meeting will have a special significance as it is going to deal with very important
agenda items such as considering and endorsing the APAARI Strategic Plan 2017-22, a crucial
corporate document that will provide pathways.]
The already framed agenda will be pursued and re-examined by the members and will be
approved with appropriate modifications/suggestions and inclusion of any additional agenda items.
The Chairman will request the members to consider and approve the agenda.

Agenda 3:	APAARI Progress Report for the Biennium 2015 -16 (For Information
and Endorsement) [Written submission]
Dr Raghunath Ghodake, Executive Secretary, will present the prepared progress report, covering
the period from January 2015 – September 2016.
The progress report covers the topics as major events/preparations undertaken by APAARI,
development of corporate plans, knowledge management (publications) and information sharing,
membership drive, training events, participation of APAARI in meetings/ events organized by
other organizations, etc.
The GA will be requested to provide comments, suggestions and to endorse the progress
report.
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Agenda 4:	Membership and Fee Payment Status (until 30 September 2016)
(For Information and Endorsement) [Written submission]
APAARI Secretariat and its partners and our stakeholders continued APAARI drive mobilizing
membership right since January 2015. This paid off in terms increased membership from 55
in 2014 to 68 as at current.
The membership and fee payment status as on 30th September 2016 will be presented. The
General Assembly will be requested to provide suggestions to help the Secretariat in further
mobilization of the membership and endorse the progress made so far.

Agenda 5:	Annual audit report and financial statements for years 2014 and
2016 (For Information/ Endorsement) [Written submission]
The then APAARI External Auditor – A Group of Persons Proplus – carried out audit of
APAARI financial statements for the year ending 31st December 2014. The report and financial
statements were presented to the APAARI Executive Committee on 12th May 2015 and these
were endorsed by the EC.
Similarly, the APAARI External Auditor – the GAAP Professional Audit Co. Ltd (appointed in
2015) – carried out audit of APAARI financial statements for the year ending 31st December
2015. The report and financial statements were presented to the APAARI Executive Committee
on 8th September 2016 and these were approved by the EC.
These two reports will be briefly presented by the Executive Secretary to the GAM for its
information and further endorsement.

Agenda 6:	
Interim Period Audit Report and Audited Financial Statements:
1 January to 30th September 2016 (For Information/ Endorsement)
[Written submission]
Interim audited financial statements for the period 1 January to 30 September 2016 were prepared
by the GAAP Professional Audit Co, Ltd. The audit report and audited financial statements will
be presented by the Executive Secretary. .
The Assembly will be requested to provide any suggestions, take note of and provide its
endorsement of the audit report and audited financial statements.

Agenda 7:	
A PAARI Strategic Plan 2017-22 (For Endorsement) [Written
submission and a separate document]
Subsequent to the approval of APAARI Vision 2030 by APAARI Executive Committee in
December 2015 and its consequent decision to develop comprehensive Strategic Plan, APAARI
devoted considerable efforts, time and resources of designing APAARI Strategic Plan 2017-22.
This was done by following consultative process and involving diverse and wider groups of
stakeholders, APAARI through its Task Team. This plan would help providing direction and
guidance to APAARI programme implementation so as to help not only realising Vision 2030
but also in contributing to SDGs in APR.
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The advanced version of the plan was presented to the APAARI Executive Committee (on 8th
September) and it was approved by the EC.
The advanced version will be formally presented by Dr Simon Hearn, Advisor, Task Team and
the Executive Secretary.
The GA will be requested to consider and finally endorse the Strategic Plan 2017-22.

Agenda 8:	
S trategic Plan and Implications to APAARI Governance and
Development (For Consideration and Approval) [Written submission]
Effective implementation of Strategic Plan will have major implications to APAARI in terms of its
overall governance and development and the way the Association plans, implements, functions
and operates in the partnership with its members and stakeholders. The Executive Secretary
will make a detailed presentation on such implications and necessary actions to be considered
by the General Assembly in bringing desirable necessary changes in APAARI governance and
development.

Agenda 9:	Resource Mobilization Plan to Implement the Strategic Plan (For
Endorsement) [Written submission]
Assuming that the APAARI Strategic Plan is endorsed by the General Assembly, it is necessary
that APAARI Secretariat is equipped with the necessary resources to effectively implement this
approved plan from January 2017. Such resource mobilization plan (mainly on human resources
and required financial resources), prepared by the APAARI Secretariat will be presented by
the Executive Secretary. This plan was approved by the Executive Committee meeting on 8th
September 2016.
The General Assembly will be requested to endorse the plan and approve the proposal for
early implementation.

Agenda 10:	
Additional Two Members on the EC Representing Universities
(AIRCA and Higher Education Sector) (For Approval) [Written
submission]
As deliberated and decided during the two meetings (May 2015 and December 2015) of the
Executive Committee, it was resolved that two additional seats be created for representation on
AIRCA members and the members of the Higher Education sector on the APAARI EC.
Accordingly and by following due process, both the seats have been formalised for appointment.
The submissions reflecting this proposal will be presented by the Executive Secretary for
considerations, suggestions and approvals by the General Assembly.

Agenda 11:	Work Plan: November 2016 – March 2017 (For Decision/Approval)
[Written submission]
The APAARI Secretariat developed a dot-point Work Plan for the interim period November 2016
– March 2017. This plan is for an interim period until the systematically developed biennium
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operational plan (for 2017-18) as guided by the Strategic Plan and also based of resources and
partnership is developed and approved by the APAARI Executive Committee in April 2017. The
plan will be presented by the Executive Secretary to the Assembly.
The Assembly will be requested to examine, provide suggestions and approve the work plan
for implementation during the interim period, November 2016 - March 2017.

Agenda 12:	
Formation of Executive Committee for Biennium 2017-18 (For
Decision) [Written submission]
The current APAARI Executive Committee was constituted during the last GAM in 2014 and it
completes its two year-term on 31 December 2016. The Executive Secretary will provide the
background and process relating to formation of new Executive Committee for the next biennium
(2017-2018). Subsequently, the Chairman will seek nominations from members for endorsement
by the GAM. The composition of all previous Executive Committees will also be shared.

Agenda 13: Statement by Chairman Elect (For Information)
A brief statement will be made to the General assembly by the chair elect to express his/her
perspective on the APAARI’s progression in immediate future, especially over the next two years.

Agenda 14: Venue of the next General Assembly Meeting (For proposition)
The venue for holding the next General Assembly meeting in 2018 will be discussed. In addition,
as per previous practice, APAARI shall organize an Expert Consultation on some important
theme along with the next GAM. Also APAARI will be organizing a high level policy forum next
year (in 2017). This could be held along with Executive Committee meeting to be organized
in October, 2017. The choice of hosting both the Expert Consultation/Executive Committee
meeting in October/November, 2015 and the General Assembly Meeting in October/November
2017 will be offered to all members for extending their invitations and for taking a decision by
the General Assembly or by the upcoming meeting(s) of the Executive Committee.

Agenda 15: Any Other Items (For proposition)
This agenda will deal with any such items that will be suggested by the members and one such
item will be on the appointment of the Executive Secretary of APAARI and another will be on
ASTI project to be implemented by APAARI and IFPRI.

Agenda 16: Closing Remarks by Chairman
Based on the deliberations and outcomes of the General Assembly and especially by considering
way forward, Chairman will present the closing remarks.

Agenda 17: Vote of Thanks
Dr Raghunath Ghodake, Executive Secretary will propose a vote of hanks.

18
Annexure II

List of Participants
No. Name
1

Abdul Halim

Organization

E-mail address

Professor and Head, PNG University of
Technology, Department of Agriculture, PMB,
Lae 411, Morobe Province

ahalim@
ag.unitech.ac.pg ;
halimunitech@gmail.
com

Papua New Guinea
2

Andrew Campbell

Chief Executive Officer, Australian Centre for
International Agricultural Research (ACIAR),
PO Box 1571, Canberra ACT 2601

andrew.campbell@
aciar.gov.au

Australia
3

Anilyn Maningas

Assistant Manager, Training Center,
amaningas@irri.org
International Rice Research Institute (IRRI), Los
Baños, Laguna
The Philippines

4

Ashok Kumar Sarial

Vice Chancellor, CSK Himachal Pradesh
Krishi Vishvavidyalaya, Palampur, Dist. Kangra
176062, H.P.

vc@hillagric.ac.in

India
5

Bui Quang Dang

Director, Department of Science and
International Cooperation, Vietnam Academy
of Agricultural Sciences, Ministry of Agriculture
and Rural Development (MARD), Vinh Quynh,
Thanh Tri, Hanoi

dangvrq@gmail.com;
dangnnvn21@gmail.
com

Vietnam
6

Esther Penunia

estherpenunia@
Secretary General, Asian Farmers' Association
gmail.com
for Sustainable Rural Development (AFA),
Room 206, Partnership Center, 59 C. Salvador
St., Loyola Heights, Quezon City, 1108
The Philippines

7

Gert-Jan Stads

Senior Program Manager, ASTI Project,
International Food Policy Research Institute
(IFPRI), 2033 K St, NW, Washington, DC
20006-1002

g.stads@cgiar.org

USA
8

Girindra Nath
Hazarika

Director of Research, Assam Agricultural
University, Jorhat, Assam
India

gnhazarika@yahoo.
com

19
No. Name

Organization

E-mail address
wijehema@yahoo.
com

9

J D H Wijewardena

Director/Secretary, Sri Lanka Council for
Agricultural Research Policy (CARP), 114/9,
Wijerama Mawatha, Colombo 07
Sri Lanka

10

Javad Mozafari

Professor, Plant Biotechnology, National Plant
jmozafar@yahoo.com
Gene-Bank of Iran (NPGBI) & Director General,
Academic Relations & International Affairs
Agricultural Research, Education and Extension
Organization (AREEO), Yemen St, Chamran
Freeway, Tehran
Iran

11

Jintawee Thaingam

Director, International Agricultural Affairs
Group, Department of Agriculture, 50
Phaholyothin Road, Chatuchak, Bangkok
10900
Thailand

jintaweet@hotmail.
com

12

Kumarswamy
Ramasamy

Vice-Chancellor, Tamil Nadu Agricultural
University, Coimbatore – 641003, Tamil Nadu
India

vctnau@tnau.ac.in

13

Marco C S Wopereis

Director General, The World Vegetable Center,
P.O. Box 42, Shanhua, Tainan 74199
Taiwan

marco.wopereis@
worldveg.org

14

Mathew Prasad

Vice Chancellor, V.C.S.G. Uttarakhand
University of Horticulture and Forestry,
Bharsar-246 123, District -Pauri Garhwal,
Uttarakhand
India

matthewprasad27@
gmail.com;
vc27uuhfm@gmail.
com

15

Max Herriman

Head of Unit, Advisory & Consulting Services,
Crops For the Future (CFF), Level 2, Block
B, The University of Nottingham Malaysia
Campus, Jalan Broga, 43500 Semenyih
Selangor Darul Ehsan
Malaysia

max.herriman@
cffresearch.org

16

Narendra Singh
Rathore

Deputy Director General (Education), Indian
Council of Agricultural Research (ICAR), 207
KAB-II, Pusa, New Delhi
India

ddgedn@icar.org.in;
ddgedn@gmail.com

17

Osamu Koyama

Vice President, Japan International Research
koyama@affrc.go.jp
Centre for Agricultural Sciences (JIRCAS),
Ministry of Agriculture Forestry & Fisheries, 1-1
Ohwashi, Tsukuba, Ibaraki 305 8686
Japan

20
No. Name
18

Parate Matalavea

Organization

E-mail address

Principal Crops Research Officer, Ministry
of Agriculture and Fisheries, 3rd Floor, ACB
Building, P.O. Box 1875, Apia
Samoa

parate.matalavea@
maf.gov.ws;
pmatalavea@
lesamoa.net

19

Raghunath Ghodake

Executive Secretary, Asia-Pacific Association of
Agricultural Research Institutions (APAARI), 4th
Floor, FAO Annex Building, 202/1, Larn Luang
Road, Pomprab Sattrupai District, Bangkok
10100, Thailand

raghunath.
ghodake@apaari.
org; raghunath.
ghodake760@gmail.
com

20

Ramakrishna
Akkinapally

Deputy Director General, National Agricultural
Research Institute (NARI), SATRC, Bubia, PO
Box 4415 Lae 411, Morobe Province

a.ramakrishna@nari.
org.pg

Papua New Guinea
21

Ravi Khetarpal

Regional Advisor (Strategic Science
r.khetarpal@cabi.org
Partnerships), CABI – South Asia, 2nd Floor,
CG Block, NASC Complex, Pusa, New Delhi –
110012
India

22

Reynaldo V Ebora

Acting Executive Director, Philippine Council
for Agriculture, Aquatic and Natural Resources
Research and Development (PCAARRD),
Department of Science and Technology
(DOST), Paseo de Valmayor, Economic
Garden, Bgy. Timugan, Los Baños, Laguna

rvebora@gmail.com;
r.ebora@pcaarrd.
dost.gov.ph

The Philippines
23

Riksh Pal Singh

Executive Secretary, Indian Agricultural
Universities Association (IAUA), IG-2, CGIAR
Block, National Agricultural Science Complex
(NASC), Dev Prakash Shastri Marg, Pusa
Campus, New Delhi-10012

esiaua@yahoo.co.in;
drsinghrp@rediffmail.
com

India
24

Rudrappa Somappa
Giraddi

Dean (Agri), College of Agriculture, University
of Agricultural Sciences, Krishinagar, Dharwad
– 580005, Karnataka

deanacd@uasd.in

India
25

Sharif Haron

Director General, Malaysian Agricultural
Research and Development Institute (MARDI),
P.O. Box No. 12301, Kuala Lumpur 50774

sharifh@mardi.gov.
my

Malaysia
26

Simon Hearn

Agricultural Consultant/Director, Hearn, 13
Wells Gardens, Griffith Canberra, ACT 2603
Australia

perardua.hearn@
gmail.com

21
No. Name

Organization

E-mail address
s.staal@cgiar.org

27

Steve Staal

Program Leader – Policy, Trade and Value
Chains, International Livestock Research
Institute, PO Box 30709, Nairobi 00100
Kenya

28

Suhas P Wani

Research Program Director – Asia and Director,
S.WANI@CGIAR.
ICRISAT Development Center, International
ORG
Crops Research Institute for the Semi-Arid Tropics
(ICRISAT), P.O. Patancheru 502 324, Telangana
India

29

Sunil B Lal

Pro Vice Chancellor (Administration),
Sam Higginbottom Institute of Agriculture,
Technology and Sciences (SHIATS), (formerly
Allahabad Agricultural Institute), Naini,
Allahabad 211007, U.P. India

30

Suresh Kumar
Acharya

Director of Research & Dean PG, Directorate
dr@sdau.edu.in
of Research, S D Agricultural University,
Sardarkrushinagar 385 506, Dist. Banaskantha,
Gujarat
India

31

Tayan Raj Gurung

Senior Program Specialist, SAARC Agriculture
Centre (SAC), BARC Complex, Farmgate,
Dhaka-1215
Bangladesh

tayangurung@yahoo.
com; tayan@sac.org.
bd

32

Vincent Chia-rong
Lin

Senior Specialist and Chief, Trade
Administration Section, Department of
International affairs, Council of Agriculture,
189, Zhongzheng Rd., Wufeng Dist., Taichung
City 41362 Taiwan

vincent@mail.coa.
gov.tw

33

Waraporn Prompoj

Deputy Director General, Department of
Agriculture, Phaholyothin Road, Chatuchak,
Bangkok 10900
Thailand

drwpoffice@gmail.
com

34

Yama Pandey

Executive Director, Nepal Agricultural Research ednarc@ntc.net.np;
Council (NARC), Singha durbar Plaza, P.O.
yrajpandey16@gmail.
Box 5459, Kathmandu
com
Nepal

35

Yashpal Singh
Saharawat

ICARDA Country Manager (Afghanistan),
Y.Saharawat@cgiar.
ICARDA South Asia and China, 3rd Floor, NASC org
complex, DPS Marg, Pusa, New Delhi - 110012
India

36

Yusuf Zafar

Chairman, Pakistan Agricultural Research
Council (PARC), Plot No. 20, G-5/1, P.O. Box
1031, Islamabad
Pakistan

sblal_aaidu@hotmail.
com; marker_sn@
yahoo.com

chair@comsats.net.pk

22
No. Name

Organization

E-mail address

37

Andy Wei-Hsuan
Chang

Officer, Agriculture, Fisheries and Economic
Organization Section, Department of
International Organizations, Ministry of Foreign
Affairs Taiwan

whchang@mofa.gov.
tw

38

Bhag Mal

Senior Consultant, Asia-Pacific Association
of Agricultural Institutions (APAARI), NASC
Complex, DPS Marg, Pusa, New Delhi -110012
India

b.mal@apaari.org

39

Celilu Bitong

Knowledge Management Officer, Asia-Pacific
Association of Agricultural Research Institutions
(APAARI), 4th Floor, FAO Annex Building,
202/1, Larn Luang Road, Pomprab Sattrupai
District, Bangkok 10100
Thailand

c.bitong@apaari.org

40

James Chin-Sheng
Lee

Counsellor on Home Assignment, Department
of International Organizations, Ministry of
Foreign Affairs Taiwan

cslee@mofa.gov.tw

41

Jawahir Lal Karihaloo Senior Consultant, Asia-Pacific Association
of Agricultural Institutions (APAARI), NASC
Complex, DPS Marg, Pusa, New Delhi -110012
India

j.karihaloo@apaari.
org; jlkarihaloo@
gmail.com

42

Siao-huei Jiang

Associate Technical Specialist, International
Organizations Section, Department of
International Affairs, Council of Agriculture, 37
Nan Hai Road, Taipei 100
Taiwan

ssjiang@mail.coa.
gov.tw

43

Syed Ghazanfar
Abbas

Consultant, Asia-Pacific Association of Agricultural guzniabbas@gmail.
Institutions (APAARI), House No. 136, Street No. com
82, Sector E-11/2 FECHS, Islamabad
Pakistan

44

Thansita
Tanaphatrujira

Administrative/Accounts Associate, Asia-Pacific
Association of Agricultural Research Institutions
(APAARI), 4th Floor, FAO Annex Building,
202/1, Larn Luang Road, Pomprab Sattrupai
District, Bangkok 10100
Thailand

thansita@apaari.org

45

Tracy Tarng

Senior Specialist and Chief, International
Organizations Section, Department of
International affairs, Council of Agriculture, 37
Nan Hai Road, Taipei 100 Taiwan

tracyt@mail.coa.gov.
tw

46

Vishwanath Kumar
Sah

Senior Administrative Associate, Asia-Pacific
Association of Agricultural Institutions
(APAARI), NASC Complex, DPS Marg, Pusa,
New Delhi -110012
India

vk.sah@apaari.org;
vishwanathksah@
gmail.com

23
Annexure III

Welcome Address
Dr Waraporn Prompoj
Deputy Director General, Department of Agriculture, on Behalf of Dr Suwit Chaikiattiyos,
Chairman, APAARI and Director General, DOA, Thailand

Very good afternoon, ladies and gentlemen!
I am very pleased, privileged and highly honoured to chair the 14th APAARI General Assembly
Meeting, an esteemed institution of its kind. I am doing this on behalf of our Director General,
Dr Suwit Chaikiattiyos, Chairman of APAARI, who unfortunately could not be able to undertake
international travel during this 30 days period of national mourning because of passing away
of the King of Thailand.
On his behalf and on behalf of APAARI and also on behalf of the Department of Agriculture,
Government of Thailand, I would like to take this opportunity to welcome you - as honourable
members of the Assembly; invited resource persons and consultants; all colleagues from the
Council of Agriculture (COA), Government of Taiwan; APAARI Secretariat staff; observers - to
this very crucial Session of the Assembly at this juncture of APAARI’s progression.
In my welcome address, firstly, I would like to briefly dwell on an important issue of how the
Asia-Pacific region is currently at the cross roads in terms of its socioeconomic development,
especially agricultural development in the post- 2015 development agenda. And in that context,
how APAARI, being a strategic regional platform, should be able to contribute to agricultural
development in the region.
The Asia-Pacific Region is home to nearly 60 per cent of the world’s population (4.4 billion
people). The region is highly diversified with different levels of socioeconomic development,
rates of economic growth, per capita income, agro-ecologies and contribution of agriculture to
the economies, and degree of vulnerability to climatic change.
The region has experienced rapid economic growth in recent years and consequently made
impressive progress against the Millennium Development Goals (MDGs). However, large disparities
persist amount sub-regions, nations, within geographies, and different sections of our societies.
Most poor continue to be denied their share of the benefits from the economic growth. Eighteen
per cent of the region's population (772 million people) still live on less than USD 1.25 per
day. Rising incomes and purchasing power are placing pressure on food supplies, driving an
increase in income inequality and raising questions of future sustainability. Many of the poorest
people in the region are still small agricultural producers, hampered by low productivity and
inadequate access to resources and output markets. Gender inequality and disengagement of
youth in agriculture also persist to hamper rural development efforts.
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Malnutrition/ under- nutrition remains a significant barrier to socioeconomic development in the
region. Despite recent progress, the region is still home to approximately 490 million chronically
hungry people, which is over 60 per cent of the World’s undernourished.
The region also faces environmental challenges. Population growth and rising incomes have
placed pressure on natural resources creating fierce competition for water, land and energy.
Deforestation, soil degradation, overfishing and air pollution are emerging issues, which will
create future challenges to agri-food systems. Therefore, the agri-food systems development
remains at the centre of the region’s key challenges and opportunities.
In this context, I see very crucial role that APAARI can play as a regional platform in agricultural
research and innovation. It has modest but critical mass of representations by NARIs (National
Agricultural Research Institutions), NAROs (National Agricultural Research Organizations), CGIAR
Centres, advanced research organizations (e.g. World Vegetable Centre), agricultural universities,
civil society organizations (NGOs, farmer organizations (FOs)) and the private sector. It is well
positioned in terms of its specified mandate of knowledge sharing, partnership and networking,
capacity development and advocacy. Over the past two years, right strategic steps have been
taken by the Association by developing APAARI Vision 2030. That provides overall guidance
to strengthening of agri-food research and innovations systems in the region. On the basis of
this framework, APAARI has recently embarked on finding optimal set of pathways towards
the strengthening of these systems. This is through its Strategic Plan 2017-22, which has been
approved by the recently held APAARI Executive Committee and will be presented to this
Assembly for its considerations for endorsement.
Being researcher my-self, I certainly see tremendous scope and value of well-developed,
coordinated and networked agri-food research and innovations in the region. It will not only
provides growth in intellectual capacity but will also contribute to the necessary synergy, regional
integration, and complementarity to combined efforts. The pathways seen are that APAARI,
the agri-food research and innovation systems (AFRIS), their partners and stakeholders, come
together in collective actions in strengthening the research and innovation systems in the
region. Such strengthened systems with complementary contributions from relevant development
organization and communities, make enhanced contribution to agri-food systems development.
That has the vital potential in contributing to the realization of sustainable development goals in
the Asia-Pacific region. This is straightforward because agriculture (including livestock, fisheries,
trees, and forests) are going to be the common thread in delivering of all those 17 sustainable
development goals by 2030.
Over the last 25 years, APAARI has made a substantial contribution in promoting, and advocating
agricultural research for development. It has proved to be a regional mechanism for effective
collaboration, promotion and advocacy. With the renewed and objectively designed pathways,
I am sure the Association will rise to new heights and will contribute immensely not only in
realizing its own APAARI Vision 2030 but also making invaluable contribution to the realization
of SDGs in the Asia-Pacific Region.
However, there are equally difficult challenges for the Association to change. The business as
usual must change. It is easy to say but difficult to really change and will require monumental
efforts on parts of all of us and others outside of us.
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APAARI should adopt to transformative change in important areas of governance and its
development; especially strengthening its capacity and resources in areas of collaboration,
knowledge brokering, capacity building and advocacy. All these need to be ensured through
enhanced and proactive partnership among APAARI members, partners, and stakeholders.
We need to move on from the recent approach of agricultural research for development (ARD)
to strengthened agri-food research and innovations for sustainable overall development. This
will require APPARI to be a multi- stakeholder platform mirroring change at regional level for
innovative agri-food systems. That will also need inclusivity and equitability. APAARI should
comprise on equitable basis all the actors involved in agricultural research and innovations.
These not only include research organizations but also many others involved in various aspects
of agricultural development.
The Association needs to be the one based on ownership and self-commitments to the change
agenda. The Association should also be a mechanism to catalyse change among others, those
who matter in bringing positive changes in a synergistic way. For this to happen, role of the
APAARI as Association and roles of its members, partners, agri-food research and innovation
systems, should be seen to the primary source of change agenda.
Knowledge and information are taking on a huge role all along value chains and with it
many new challenges. APAARI is well placed to drive new thinking in this area. Knowledge
management needs to be strengthened to facilitate knowledge sharing in different ways that
would include communication approaches and engagement strategies. There is, therefore, a
need to change the strategy from 'passive' information sharing to focused engagement that
leads to specific outcomes.
In today’s session of our Assembly, we are challenged to deal with a number of pertinent
agenda items, including looking at the APAARI Strategic Plan 2017-22. This is going to be the
crucial step in shaping tomorrow’s APAARI. Therefore, we all look forward to our collective
deliberations and contributions towards positive outcomes of this meeting.
Thank you all.
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Annexure IV

Progress Report for the Biennium 2015-2016
Key Brief Highlights

I. Executive Committee Meetings: Key Highlights
APAARI hosted three meetings of the APAARI Executive Committee with full attendance of
the EC members. These were held on 1) 12 May 2015, 2) 10 December 2015, and 3) 8
September 2016.

1.1. Meeting of 12 May 2015 – Key Highlights
i.

Audit Report and Audited Financial Statements as audited by APAARI External Auditor for
financial year 2014 was endorsed.

ii.

The GAAP Professional Audit Co. Ltd. was approved as External Auditor for APAARI for
the biennium 2015-16.

iii. The Executive Committee approved APAARI Work Plan 2015 for implementation. The major
activities included are : i) Revisiting APAARI Vision 2025, ii) High Level Policy Dialogue
on Investment in AR4D in Asia-Pacific Region, iii) M&E towards Outcome and Impact
Assessment, iv) Policy Dialogue on Transforming Towards Knowledge Based Agriculture in
Southeast Asia, v) Dialogue on Performance of Bt. Brinjal in Bangladesh and Prospects
of Its Wider Adoption, vi) Development of Communication Strategies for Adoption of
Agri-biotechnology in Asia-Pacific, and vii) CRP on Dryland Cereals Scholarship Program.
iv.

Major highlights of Revisiting APAARI Vision 2025 were: i) development of vision document
containing vision, mission and goal statements with outline of broad system level outcomes,
strategic thrusts and strategic interventions. And ii) the second stage of strategic planning
on mid-term program implementation plan will be undertaken after the acceptance of the
revised vision document.

v.

APAARI Income-Expenditure Plan for 2015-16 was approved, the major highlights were:
i) estimated income (US$ 825,881 and predicted expenditure (US$ 805,547) during 2015,
ii) estimated income (US$ 724,074) and predicted expenditure (US$ 795, 838), with a
provision of using US$ 71,764 from the reserve funds during 2016.

vi. The Asia-Pacific Seed Association (APSA) was nominated and endorsed as a representative
of the private sector on the APAARI Executive Committee for the biennium 2015-16.
vii. Proposal for an additional seat to jointly represent AIRCA and Universities on the APAARI
Executive Committee was approved.
viii. The Executive Committee approved the following composition of APCoAB Steering
Committee for the Biennium 2015-16.
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*

# Position

Designation

Organization

Country

1. Chairman

Director General, Department of
Agriculture (Chair, APAARI)

Department of
Thailand
Agriculture (DOA)

2. Vice Chairman Director General, International
Cooperation

Council of
Chinese
Agriculture (COA) Taipei

3. Member

Executive Director

PCAARRD

4. Member

Executive Chairman (Vice-Chair, APAARI) BARC

Bangladesh

5. Member

Representative

ACIAR

Australia

6. Member

Representative

World Fish Centre Malaysia

7. Member

Executive Secretary

APAARI

Thailand

8. Participant*

Biotech Professional

ICRISAT

India

9. Secretary

Coordinator

APCoAB

Thailand

Philippines

Special invitee

ix. The Executive Committee approved the following composition of APARIS Steering Committee
for the Biennium 2015-16.
Composition of APARIS Steering Committee: Biennium 2015-16
# Title

Designation

Organization

Country

1. Chairman

Director General, Department of
Agriculture (Chair, APAARI)

Department of
Agriculture (DOA)

Thailand

2. Vice-Chairman Member, APAARI Executive Committee

ACIAR

Australia

3. Member

Member, APAARI Executive Committee

GFAR

Italy

4. Member

Member, APAARI Executive Committee

ICRAF

Kenya

5. Member

Representative

FAO-RAP

Thailand

6. Member

Executive Secretary

APAARI

Thailand

7. Secretary

APARIS Coordinator

APAARI

Thailand

1.2. Meeting of 10 December 2015 – Key Highlights
i.

Audit Report and Audited Financial Statements as audited by APAARI External Auditor for
the period January- October 2015 were endorsed.

ii.

The APAARI Vision 2030 was approved

iii. The Strategic Plan 2017-22 will be developed in the first half of 2016 by focusing on
the key thematic thrusts by addressed through the APAARI implementation focus areas as
highlighted in the Vision 2030.
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iv.

The proposal to create additional seat on the Executive Committee for the Higher Education
Sector represented by the universities was endorsed.

v.

APAARI participation in GCARD 3 was approved.

vi. The hosting of the next General Assembly Meeting and expert consultation in 2016 by the
COA, Chinese Taipei was approved.

1.3. Meeting of 8 September 2016 – Key Highlights
i.

Audit Report and Audited Financial Statements as audited by APAARI External Auditor for
financial year 2015 was endorsed.

ii.

The EC approved the Strategic Plan 2017-2022 subject to endorsement by GAM in
November 2016.

iii. The EC approved the proposal to have two seat – one for AIRCA and another for the
higher education sector - for final endorsement by the General Assembly in November
2016.
iv.

The rejuvenation and strengthening of the APCoAB program focusing on advanced
biotechnology was approved by the EC.

v.

The EC approved the recruitment additional positions and also existing vacant positions
and use of USD 75,000 per annum for two-year period, beginning in early 2017 to help
APAARI grow and the secretariat strengthened to deliver.

II. Major Events Organized and Co-organized by APAARI: Key
Highlights
2.1. Outcomes and Capacity Development Workshop on Planning, Monitoring
and Evaluation towards Measuring Impacts
zz

APAARI in collaboration with Australian Centre for International Agricultural Research
(ACIAR), Global Forum on Agricultural Research (GFAR) and Malaysian Agricultural
Research and Development Institute (MARDI) jointly organized the Capacity Development
Workshop on 3-7 August 2015 at Kuala Lumpur, Malaysia. The Workshop provided the
opportunity to participants to share their experiences in undertaking research projects in
their respective countries. Presentations on necessary background information and evaluation
concepts were made. Hands-on training helped the participants to orient themselves to
PM&E framework and tools for better design, implementation and evaluation of projects.
The workshop was attended by 31 project team leaders who are involved in orientating,
planning and evaluating agricultural R&D projects from 18 countries in Asia and the
Pacific. Four resource persons representing ACIAR and GFAR provided valuable inputs
in the workshop.

zz

Using the impact pathway framework to formulate project design and delivery will be
challenging, but the participants showed a strong commitment to use these new skills in
the future. Besides, the workshop provided an excellent opportunity to build supportive
networks. Such networks are expected to assist in overall knowledge development,
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throughout the Asia-Pacific region that will be used in the future to continue to build
the region’s capacity to effectively undertake suitable evaluation of agricultural research
projects.
zz

The salient recommendations are as follows.


It is necessary to consider developing a follow-up strategy to ensure that the knowledge
gained from the workshop is being used, and that this use is valued.



There is a need for similar workshops to be conducted periodically to train the new
groups at both national and regional levels to enhance their knowledge and skills.



A series of PM&E workshops should be conducted in order to continue to build the
region’s capacity to effectively undertake suitable evaluation of agricultural research
projects.



The training session on the use of economic impact assessment is every important. It
is suggested to extend time on learning the “DREAM” software package, and there is
a need to organize the workshop on this topic itself.



There is an urgent need to strengthen collaboration in advocacy and capacity building
at the national, sub-regional and regional level which is very crucial to assist in overall
knowledge development throughout the Asia-Pacific region.

2.2. Workshop on Development of Communication Strategies for Adoption
of Agri-Biotechnology in the Asia-Pacific region
zz

The Asia-Pacific Association of Agricultural Research Institutions (APAARI) and its program
on biotechnology, the Asia-Pacific Consortium on Agricultural Biotechnology (APCoAB),
organized a workshop on Development of Communication Strategies for Adoption of AgriBiotechnology in Asia and the Pacific on 28-29 September, 2015 at Chiang Rai, Thailand.
The workshop was organized in collaboration with International Service for the Acquisition
of Agri-biotech Applications (ISAAA), Malaysian Biotechnology Information Centre (MABIC)
and supported by Council of Agriculture (COA), Chinese Taipei. Dr Alongkorn Korntong,
Deputy Director General, Department of Agriculture (DOA), Thailand who represented the
Director General, DOA in the workshop, emphasized on the importance of plant biotechnology
in enhancing agriculture productivity in a sustainable manner in the Asia-Pacific region
but its successful adoption and implementation will depend on a number of critical factors
including the public awareness and acceptance.

zz

International experts from nine countries together with twenty-four agriculture researchers
from 15 countries in Asia and the Pacific participated and shared their experiences as
resource persons, scientists, regulators and communicators and deliberated on issues and
bottlenecks in the adoption of agri-biotechnology in the Asia-Pacific region. They also
discussed on policies, regulations and communication strategies that can expedite the
adoption of agri-biotechnology in the Asia- Pacific region. It was emphasized that the key
problems are no longer based around not having an adequate flow of technology in the
region, but are based around not having commensurate communication and understanding
of agri-biotechnology opportunities.
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zz

Proceedings of this workshop as well as a Communications Framework have been published.
This framework is designed for research agencies and partners to assist them in developing
strategies for communicating about agri-biotechnology and come up with recommendations
and communication strategies that could expedite the adoption of biotech crops to harness
its benefits in the Asia-Pacific region.

2.3. High Level Policy Dialogue on Investment in Agricultural Research for
Sustainable Development in Asia and the Pacific
zz

APAARI in collaboration with International Agricultural Research (ACIAR), Department of
Agriculture (DOA), Thailand, Food and Agriculture Organization of the United Nations (FAO),
Global Forum on Agricultural Research (GFAR) and International Food Policy Research Institute
(IFPRI) organized the High Level Policy Dialogue (HLPD) on Investment in Agricultural
Research for Sustainable Development in Asia and the Pacific on 8-9 December 2015 at
Rama Gardens Hotel, Bangkok, Thailand. The dialogue was also supported by Syngenta
and Agricultural Research Technology Institute, Chinese Taipei.

zz

The focus of the Dialogue was on discussing the direction, needs and mechanisms to
enhance and improve investments (financial, infrastructure, capacity development and
policy support) in agricultural research and innovation systems (including extension and
education) that can contribute to improving the region’s overall agriculture and agrifood systems and achieving the Sustainable Development Goals (SDGs). The immediate
purpose of the Dialogue was to catalyze policy/decision makers, re-sensitize NARS, and
create an environment for increased resource allocation and congenial policy environment
for agricultural research and innovation for sustainable development in Asia and
the Pacific.

zz

The Policy Dialogue was inaugurated by Dr Sakchai Sriboonsue, Deputy Permanent
Secretary, Ministry of Agriculture and Cooperatives, Government of Thailand in presence
of Dr Kundhavi Kadiresan, ADG, FAO-RAP, Mr Somchai Charnnarongkul, Chair, APAARI
and DG, DOA, Thailand, Dr Surmsuk Salakpetch, DDG, DOA, Thailand, and Dr Raghunath
Ghodake, Executive Secretary, APAARI, and other participants.

zz

A total of 131 participants from 31 countries attended the Policy Dialogue. The participants
included high level policy makers, leaders of NARIs and NAROs, CG centres, research,
innovation and extension experts, representatives of NGOs, farmers, youth and the
private sector. These included 20 representatives from government departments/divisions,
35 representatives of the NARIs and NAROs, and 28 representatives of CSOs including
NGOs. These came from the following countries: Australia (4), Bangladesh (5), Bhutan
(2), Cambodia (1), China (1), Fiji (2), India (17), Indonesia (5), Iran (1), Japan (4), Lao
People’s Democratic Republic (2), Malaysia (2), Mongolia (2), Nepal (2), New Caledonia
(1), Pakistan (1), Papua New Guinea (3), the Philippines (7), Republic of Korea (1),
Singapore (2), Sri Lanka (1), Taiwan (2), Thailand (13) and Viet Nam (2). In addition,
23 representatives from international research organizations e.g. CGIAR centres, 8 from
international development organizations e.g. the UN and IFIs, 11 from regional organizations
e.g. APAARI, 3 from the private sector and 3 independent international consultants also
participated.
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zz

The technical program was organized into seven theme-based plenary and parallel
sessions as follows: Session I: Status and Outlook for Investment in Agricultural Research
and Innovation; Session II: Scoping Investments in Agricultural Research and Innovation
- Addressing Current and Emerging Challenges; Parallel Session III (A): Scoping
Investments in Agricultural Research and Innovation - Climate Smart and Sustainable
Agriculture; Parallel Session III (B): Scoping Investments in Agricultural Research and
Innovation - Knowledge Management for Sustainable Agriculture; Parallel Session III (C):
Scoping Investments in Agricultural Research and Innovation - Capacity Development
for Sustainable Agriculture; Session IV: Plenary – Discussion on outputs of Sessions
II and III presented by rapporteurs; Session V: Impact Expectations from Investment
in Agricultural Research and Innovation; Session VI: Innovative Funding Mechanisms;
Session VII: Final Plenary - Reports featuring summary, highlights and recommendations
from four Thematic Sessions presented by rapporteurs of different Sessions and General
Discussion and Final Recommendations.

zz

Twenty six keynote and resource papers were presented at the Dialogue. In addition, 14
panelists led the discussions in three sessions. Outputs and recommendations of each
session were further discussed and finalized in the Final Plenary Session. Besides, 24 posters
from NARS partners, CG Centers, Universities, NGOs and Private Sector were displayed
highlighting their respective achievements.

zz

Three major concluding statements emerged from the Policy Dialogue are as follows:
i) Firstly, innovation needs to be central to a new paradigm – research outcomes in
partnership for development and a small number of successes are the successes of the
whole system; ii) Secondly, data, information and knowledge are power – baseline
data, information and knowledge and trusted partnerships as part of the knowledge
continuum in support of socioeconomic growth; and iii) Thirdly, impact is the end game
and capacity building is the legacy – delivery on capacity building and effectively going
through impact pathways.

zz

The way forward and follow-up actions to contributing to the SDGs in the Asia-Pacific
region were charted. These include: feed the Dialogue results into GCARD 3 global
event; refine country reports and synthesis paper for an independent print; establish
resource group in the Asia-Pacific region for advocacy and assistance; develop advocacy
toolkit for structured application; and establish platform for on-going dialogue and
enhancement.

zz

The further advanced way forward actions will include assessment and documentation of
innovative funding mechanisms; refined and comprehensive scoping of investment options
and priorities under different scenarios; and demand and partnership based efforts in
national, sub-regional and regional strategic ARI4D planning for improved delivery and
investment

2.4. Regional Consultation on Agroforestry: The Way Forward
zz

World Agroforestry Centre (ICRAF), South Asia Regional Program, in collaboration with
Indian Council of Agricultural Research (ICAR), Trust for Advancement of Agricultural
Sciences (TAAS), Indian Society of Agroforestry, Asia-Pacific Association of Agricultural
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Research Institutions (APAARI) and National Academy of Agricultural Sciences (NAAS)
organized a Regional Consultation on “Agroforestry: The Way Forward” on 8-10 October
2015 at NASC Complex, New Delhi - 110012.
zz

A total of 126 participants from 12 countries, namely, India, Afghanistan, Bangladesh,
Bhutan, Indonesia, Kenya, Malaysia, Nepal, the Philippines, Sri Lanka, Thailand, and
Vietnam attended the Regional Consultation. The Conference was inaugurated by Shri Siraj
Hussain, Secretary, Ministry of Agriculture and Farmers’ Welfare, Govt. of India, Dr Tony
Simons, Director General, World Agroforestry Centre (ICRAF), Nairobi, Kenya was the Guest
of Honour, while Dr R.S. Paroda, Former Secretary, Department of Agricultural Research
and Education, Govt. of India chaired the session. The consultation was organized in five
Technical Sessions and five concurrent Panel Discussion Sessions apart from Inaugural and
Plenary Sessions.

zz

The participants of the Regional Consultation have agreed on the plan of action for
promoting agroforestry in both Indian and regional contexts which was adopted as New
Delhi Declaration.

2.5. A National Workshop on Forward Thinking for Agricultural Development
in Western India
zz

The Sardar Krushinagar Dantiwada Agricultural University (SKDAU) in collaboration with
the Global Forum on Agricultural Research (GFAR), the National Academy of Agricultural
Research Management (NAARM), the Asia-Pacific Association of Agricultural Research
Institutions (APAARI), the Indian Association for Information Technology in Agriculture
(IAITA), and the National Council for Climate Change, Sustainable Development (NCCSD)
hosted a national workshop on “Forward Thinking Agricultural Development in Western
India to Consider New Capacities Needed in Agricultural Research, Innovation, Extension,
Education and Management” on 8-10 February 2015 at Sardarkrushinagar. GFAR and
NAARM as co-organizers provided two resource-persons each for the facilitation of the
workshop.

zz

The Workshop aimed at identifying strategic elements based on forward thinking for
agricultural development in Western India with emphasis on human capacity development
needs for agricultural education and learning. Specific objectives included: (i) elaborating
steps towards a vision for agricultural development by 2030 in Western India, (ii) identifying
related needs for capacity development for the vision for agricultural development by
2030, and (iii) developing elements of a strategy for capacity development with the role of
agricultural universities and related Institutes in this strategy. In all, 87 participants representing
four Indian states, namely: Gujarat, Maharashtra, Rajasthan and Madhya Pradesh, from
institutions from different fields of specialization, including the Indian Council of Agricultural
Research (ICAR) Institutes, as well as farmers, and entrepreneurs attended the Workshop.
The program of the workshop was organized around seven technical sessions besides
inaugural and concluding sessions. Dr Ashok Patel, Vice Chancellor, SDAU inaugurated
the workshop, deliberated in-depth on current scenario in agriculture in Western India and
foresighted the role of future planning regarding production, processing, packaging and
safety issues of agricultural products.
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zz

The back-casting session provided strategic elements with the questions of the new
capacities needed to address the needs of the region for its agricultural development.
Two working groups were organized to have in-depth discussion on back-casting. The
participants highlighted several points with respect to different perspectives. The workshop
offered most of the participants a first hands-on experience and practice with forward
thinking.

zz

The outputs of the workshop indicated the urgency to move towards transformed objectives
of agricultural universities, from being centers for producing agricultural and related
graduates, extension agents, researchers and teachers and doing research to being the
fountainhead of 360°, economically, socially and environmentally sustainable agricultural
development with capacity to effectively use new information, knowledge, skills and
technology for mass innovation in institutions, community participation and technology
use that meets the continuous challenges in agricultural development that Western India
faces. In order to attain intensified sustainability, the objectives of these universities should
become to contribute to: i) improved livelihoods and employment, ii) servicing agricultural
and rural development, and iii) enabling learning and capacity development in human
skills and infrastructure needed for new roles and activities that will emerge in Western
India by 2030.

zz

It was recommended that the five agricultural universities in Gujarat jointly take the
lead in creating collaboration through a consortium of the 21 universities in Western
India, ICAR institutes, including NAARM and related institutes such as Institute of Rural
Management, Anand (IRMA) and Indian Institute of Management, Ahmadabad (IIMA).
It was also suggested that the Gujarat State leads and facilitates the establishment of a
Center for Coordination and Supporting Capacity Development for Sustainable Agricultural
Development in Western India.

2.6. International Symposium on Biopesticides and Biofertilizers for Sustainable
Agriculture
zz

The Agricultural Technology Research Institute (ATRI) co-organised with APCoAB, COA
and China Productivity Center, the International Symposium on Biopesticides and
Biofertilizers for Sustainable Agriculture at Chinese Taipei on 13-15 October 2015. A
total of 120 participants from industry, regulators, and scientists from Universities and
Research Institutes in Chinese Taipei as well as experts and officials from Thailand,
Philippines, Malaysia, Vietnam, and Indonesia attended the Symposium. The main
objective of this Symposium was to understand registration systems, policies, regulation
rules, development, management and marketing of biopesticides and biofertilizers of
Southeast Asian countries.

zz

The presentations covered the respective country laws and regulations on registration of
biofertilizers and biopesticides as well as the latest research and development on biofertilizers
and biopesticides. APAARI nominated Dr. Ganesan Krishnan from Malaysia to participate in
the Symposium. The major outputs and recommendations emerged from the Symposium
will be very useful to the NARS in the region.
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2.7. International Conference on Prevention and Control of Avian Influenza
zz

The Animal Health Research Institute (AHRI), APCoAB and COA, co-organised the
International Conference on Prevention and Control of Avian Influenza at Chinese Taipei
on 21-22 October 2015.

zz

The conference, discussed the issues about enhancing communication and collaboration
among Asian countries to fight against the disease and provided opportunities to share
information and experiences on prevention and control of avian influenza for government
officials, researchers and stakeholders. The output of the conference was to establish a
communication network for the international collaboration on co-defence mechanism, and
to achieve the goal of fighting invasion and spread of avian influenza.

zz

The experts came from Japan, Chinese Taipei, USA and Korea participated. APAARI
supported one participant from Vietnam, Dr Raghunath Ghodake, Executive Secretary of
APAARI also attended this conference.

III. Training Events/ Activities
3.1. Multi-Country Observational Study Mission on Revitalizing Rural Economies
for More Inclusive Development
zz

The Council of Agriculture (COA), Executive Yuan, China Productivity Center and the
Asian Productivity Center together with APAARI co-organised a Multi-Country Observational
Study Mission on Revitalizing Rural Economies for More Inclusive Development on 14 -18
September 2015 in Chinese Taipei.

zz

The aim of the study mission was to study the policy and institutional settings for better
revitalization of rural economies as well as to learn from the strategies, approaches, and
successful models used to revitalize the host country’s rural economies.

zz

The participants would then be able to formulate strategic action plans to utilize for the
revitalization of their own rural economies and disseminate findings of the study mission
in their own respective countries.

zz

The study mission consisted of visits to sites of successful cases of revitalization of local
economies in the host country, theme presentations, sharing of experiences among member
countries, and individual/ group exercises.

zz

APAARI nominated six participants from Vietnam, Nepal, the Philippines, Pakistan, and
Bangladesh.

3.2. Food Safety Management Systems (FSMS): Advanced Course for Small
and Medium Enterprises (SMEs) in the Agri-food Industry
zz

APAARI jointly with COA and Asia Productivity Organization (APO) organized a Training
Course on Food Safety Management Systems (FSMS): Advanced Course for Small and
Medium Enterprises (SMEs) in the Agri-food Industry, on 3 to 7 October, 2016 in Taipei.
Six participants from five countries; Nepal, Philippines, Lao PDR, Malaysia and Thailand
were sponsored by APAARI.
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zz

Food safety that has become a global issue as contaminated food causes widespread
health problems with serious implications for families as well as public healthcare systems.
It also causes reduced workforce productivity. Both developed and developing countries
share concerns over food safety as international food trade and cross-border movements
of people increase.

zz

The training course comprised lectures on overview of food safety regulation, various
national food regulatory systems, approaches and project plans for FSMS, case studies
and assessment of FSMS. Site visits to food manufacturing and processing facilities were
also organized.

zz

Commenting on the training course, all the participants felt that the lectures, group activities
and discussion were successful in making the participants realize and understand the
implementation processes involved in the modern FSMS.

3.3. Implementation of Dryland Cereals Scholarship Program
zz

Under the MoU between APAARI and ICRISAT, APAARI is implementing CRP Dryland
Cereals Scholarship Program. The objectives of the program are to: i) develop a new
cadre of scientists with core competencies, knowledge and experience in advanced
science and technologies that address productivity and quality enhancements, postharvest processing and value addition, and policy interventions for the dryland cereals;
ii) encourage and develop excellence in fundamental and practical research capabilities
in women and early-career scientists in developing countries to address global challenges
in agriculture, with a focus on dryland cereals; and iii) strengthen and enhance human
resource capacities of national agricultural research institutions in the developing countries
in Asia.

zz

Adopting the selections process suggested by the CRP DC Scholarship Program and agreed
with APAARI, six candidates were selected for their Ph.D. research work based on their
combined scores and ranking. Out of the six candidates, two are working on sorghum, two
on pearl millet and two on finger millet. Their research work is progressing well in their
respective universities/institutions. The research progress report of these students along with
financial report for the period from 1 October 2015-31 March 2016 had been submitted
to CRP DC Program. The progress of research of these students is being well monitored
by the respective universities and Dr Bhag Mal of APAARI.

3.4. Implementation of the Action Plan of the Tropical Agriculture Platform
(TAP) in the Asia-Pacific Region
zz

The Asia-Pacific Association of Agricultural Research Institutions (APAARI) has entered into
agreement with the Food and Agriculture Organization of the United Nations (FAO) since
September 2015 to support the implementation of the action plan of the Tropical Agriculture
Platform (TAP) in the Asia-Pacific region.

zz

The agreement focuses on increasing capacities of public and private institutions, and
strengthening organizations and networks to support innovation and the transition toward
more sustainable agricultural production systems.
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zz

The details of activities carried out during September – November 2015 are as follows:
i) Reproduction of TAP brochure, ii) Reproduction of TAP flyer, iii) Production of TAP
poster, iv) TAP awareness raising activities during the Regional Workshop on Development
of Communication Strategies for Adoption of Agri-Biotechnology in Asia and the Pacific
on 28-29 September 2015 at Chiang Rai, Thailand and v) TAP awareness raising activities
during the International Conference on Prevention and Control of Avian Influenza, 21-22
October 2015, Taiwan.

IV. Corporate Planning
Two major corporate planning activities undertaken during this biennium are i) designing APAARI
Vision 2030 and APAARI Strategic Plan 2017-22?

4.1. APAARI Vision 2030
zz

Keeping in view the key needs, key challenges and emerging opportunities in the Asia-Pacific
region, APAARI Vision 2030 was developed following the agreed step-wise action plan
involving the development of initial draft by the resource person, receiving the comments
and assimilating these in the draft, face-to-face brainstorming exercise, refinements in the light
of comments and, suggestions from the group, circulation of draft to wider group including
APAARI members, partners and other relevant stakeholders, incorporating the suggestions,
articulating the terms and messages based on approved SDGs, finalization of the draft
and circulation to APAARI members for any final suggestions/refinements, presentation and
approval by the Executive Committee.

zz

The salient points of Vision-2030 include: APAARI’s core values; vision, mission, goal
statements; APAARI’s ambitions; new competencies; and strategic framework including
thematic thrusts and implementation focus areas. The key elements of APAARI Vision are
as below:

Vision : S
 trengthened Research and Innovations for Sustainable Agricultural Development in
Asia and the Pacific.
Mission : P
 romoting, coordinating and strengthening agriculture and agri-food research and
innovation systems through partnerships and collaboration, capacity development
and advocacy for sustainable agricultural development in Asia and the Pacific.
Goal : T
 he Asia-Pacific region benefits from and values APAARI’s leadership and contributions
to developing agriculture and agri-food research and innovation systems.

4.2. APAARI Strategic Plan 2017-22
zz

Inception Meeting on APAARI Strategic Planning: An inception meeting for
APAARI Strategic Planning was organized at Bangkok, Thailand on 21-22 March 2016,
which was attended by nine participants including APAARI staff and the representations
from Department of Agriculture (DOA), Thailand, and ACIAR, Australia and two
consultants.
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zz

During the inception meeting, the discussion centered around i) strategic concepts and
issues, ii) basis for developing the strategic plan, iii) process for developing the strategic
plan, iv) stakeholders analysis, v) capacity development, and v) results and M&E framework
and under each of these areas, the key points/actions to be taken were agreed.

zz

The Following points/actions were agreed:


APAARI strategic plan, including its impact pathway and monitoring and evaluation
(M&E) framework must be aligned with the Vision, Mission and Goal at every level
(activity, output, outcome and impact).



APAARI’s core values (visionary approach, devotion to merit and excellence, learning
and growing, inclusiveness and accountability) need to be promoted and adhered to.



The strategic plan is to be framed on the basis of APAARI’s thematic thrusts and
implementation focus areas as identified in the Vision document.



APAARI’s key areas that the strategic plan should focus on are knowledge management
(KM), partnership and collaboration, capacity development and advocacy. These elements
are part of both mission statement and implementation focus areas.

zz

Advanced Consultation on APAARI Strategic Planning: Since APAARI Strategic
Planning started in March 2016, the Strategic Planning Task Team has progressed with
drafting of systematic framework of the plan, needs assessment and linking these two key
strategies. The needs that APAARI pre-identified have been further canvassed through
an online survey with primary stakeholders for their vetting, modifying and prioritization.
On the basis of this progress, an advanced consultation was organized on 20-21 June
2016 in Bangkok, Thailand, to further refine the strategic approach, as well as the draft
strategies, deliberate on the draft content/framework document, and discuss results and
M&E frameworks. Based on the outcomes of the consultation, the content of the Strategic
Plan will be drafted. Twenty five participants included key members of its Advisory Group
(AG) and Core Consultation Group (CCG) attended the consultation.

zz

The objectives of the Advanced Consultation were to:
i.

refine and agree on broad and specific strategies for thematic and functional areas
(TAs, FAs);

ii.

prioritize the needs pre-assessed by APAARI and identify new needs to be considered
in APAARI’s final Strategic Plan;

iii.

discuss and develop expected results from broad and specific strategies;

iv.

discuss the results and M&E frameworks;

v.

agree on a framework for strategic plan for 2017-2022;

vi.

a comprehensive report of this consultation will be developed and circulated;

vii. the comments from deliberations and results of various working groups will be assimilated
and refined as needed by the Task Team;
viii. the thematic areas and broad and specific strategies will be reduced to a manageable
level, while retaining most of the substantive and relevant materials;
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ix.

prioritization of themes/strategies will be made by considering the development context
and also ‘strengthening’ context, with due considerations to the APAARI added value
and comparative advantage;

x.

a logical structure and content of the draft strategic plan as outlined in the contents of
the strategic plan will be developed;

xi.

materials will be organized as per the refined content of the strategic plan;

xii. additional work will be done on the inclusion of mapping work for potential partnership/
networking, inclusion of women and youth, and avoiding any ambiguities/duplications,
to ensure logical and rationalized flow of the strategic plan document;
xiii. efforts will also be made to estimate and present results from such strategies and provide
an M&E framework for transparency and follow up.
xiv. the first draft of the strategic plan will be developed and is likely to be available by
the end of July or early August;
xv.

this draft will be circulated to the participants of the consultation with expectation to
receive their comments/ responses within a week in order to have advanced draft in
place by 15 August 2016;

xvi. the advanced draft will be presented for approval / endorsement by the APAARI
Executive Committee (EC) Meeting to be held in the week beginning 22 August 2016;
xvii. after the approval/endorsement by the EC, the advanced draft will be further refined
and shared with APAARI membership, partners and other key stakeholders;
xviii. any comments received will be considered and reflected as needed in the final draft
for presentation to the APAARI General Assembly Meeting (GAM), to be held on 3
November 2016;
xix. on final approval/endorsement, this document will go through further refinements,
including layout and artwork before being printed by the end of December 2016
xx. the Strategic Plan will be available for consultation and implementation beginning
January 2017

V. Major Workshops/Conferences/ Meetings Participated by APAARI
5.1. Tropical Agriculture Platform - CD (AIS) Expert Group Workshop
APAARI is one of partners of Tropical Agriculture Platform (TAP) and a member of its Global
Task Force (GTF). Based on the recommendations of TAP Steering Committee and TAP
Global Task Force, an Expert Group was created to develop the Common Framework on
Capacity Development (CD) for Agricultural Innovation System (AIS). Dr Bhag Mal, Senior
Consultant, APAARI, attended the CD Expert Group Workshop held at Montpellier, France
on 19-20, March, 2015. The workshop provided a platform to TAP partners to share their
on-going and planned activities and provide inputs on how this can inform and be linked
to the Framework.
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The discussion was organized around three main themes: (i) Elements of the Framework,
(ii) Needs Assessment, and (iii) Monitoring and Evaluation. The Framework needs to deliver
operational and practical guidance on CD for AIS at system and project levels and at the same
time it should remain adaptable and flexible. The draft of the Framework is likely to be available
by 25 June which will be circulated to the wider expert group, Tap Global Task Force and TAP
Steering Committee for feedback and endorsement. The validation of the Framework in pilot
countries (Bangladesh and Laos in Asia region) is planned to begin in September, 2015 in the
context of CD (AIS) Project.

5.2. GFAR Constituent Assembly
zz

The GFAR Constituent Assembly organized in t Bangkok on 24-26 August 2015 brought
together over 100 representative stakeholders from all sectors and all regions, to consider
and renew the role, purpose and governance of GFAR. APAARI facilitated the organization
of the Constituent Assembly. This landmark Assembly formed a key step in a process of
governance review, reform and renewal of the Global Forum, responding to the fact that
much has changed in the world of agricultural research and innovation since the Forum
was first established in 1996.

zz

Participants in the Assembly were selected from each region by regional fora and networks,
and globally, as involving a legitimate and representative cross-section of organizations and
networks, as identified by the multi-stakeholder Strategic Governance Working Group. They
included farmers’ organizations, consumer associations, NGOs/CSOs, the private sector in
various forms, national public research and rural advisory services, higher education, regional
fora for agricultural research and innovation, FAO and other multilateral organizations,
international agricultural research centres, women’s groups, youth groups, development
banks and foundations, and financing and technical partners.

5.3. Global Conference on Agricultural Research for Development (GCARD 3)
zz

The 3rd Global Conference on Agricultural Research for Development (GCARD3), coorganized by the Global Forum on Agricultural Research (GFAR) and the Consultative
Group on International Agricultural Research (CGIAR), and hosted by the Agricultural
Research Council of South Africa (ARC), took place in Johannesburg, South Africa from
5-8 April 2016.

zz

More than 500 participants from 83 countries gathered to set a new agenda for agricultural
research and jointly work towards the transformation of agriculture. GCARD3 is a global
consultative process that aims to provide a common platform for the wide range of
actors involved in generating, accessing and using knowledge on agricultural and agrifood system.

zz

APAARI actively participated in the GCARD3 event by bringing over 25 year experience
in strengthening agriculture and agri-food research and innovation systems from regional
to the global level.

zz

Dr Raghunath Ghodake, Executive Secretary, APAARI made an interesting presentation
on how agricultural research is contributing to the achievement of SDGs and focus areas
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for agricultural research in Asia-Pacific region. It highlighted the most relevant sustainable
development goals (SDGs) related to: no poverty, zero hunger, gender equality, affordable and
clean energy, decent work and economic growth, responsible consumption and production,
climate action, and life on land. These SDGs will shape the next 15 years of agricultural
research priorities, policies, programs and funding in the Asia-Pacific region, which requires
the need for evolving and pragmatic research strategy.
zz

Dr Ghodake made another important presentation on “Investing in Agricultural Research
and Innovations for Impact at Scale in the Asia-Pacific Region”. It was based on the key
outcomes of the high level policy dialogue (HLPD) on Investment in Agricultural Research
for Sustainable Development in Asia and the Pacific that was held in Bangkok, Thailand
from 8-9 December 2015. He specifically highlighted the major constraints in investments
in agricultural research for development (AR4D), purpose of the dialogue, key issues and
opportunities for investment, outcomes and implications, major recommendations and way
forward as well as APAARI expectations from GCARD3.

zz

Through its contribution, APAARI informed GCARD3 on investments in agricultural research
and innovation systems in Asia and the Pacific, and made a pledge for investments in
agricultural research based on the way forward following the HLPD.

zz

The Working Group on Investment led by APAARI during the GCARD 3 helped refine the
way forward for the Asia-Pacific region and APAARI was identified as a leader to develop
the proposal on the mobilization of investment in agri-food research and innovations.
One of the specific collective actions that participants committed to was to lobby for
increased investment in research and innovation to achieve impact at scale. To achieve
these commitments, participants agreed to work together to create effective partnerships at
all levels including public-private-partnerships and innovative mechanisms to catalyze the
necessary investments and capacities required.

zz

The interactions with global stakeholders, including researchers, civil society, universities,
policy makers, the private sector, youth, women’s groups and development partners, helped
strengthen APAARI’s linkages between international, regional and national organizations to
better support its members and partners on the pathway towards sustainable agricultural
development.

5.4. National Inception Workshop of the CDAIS project under the Tropical
Agriculture Platform (TAP)
zz

Organized by the Food and Agriculture Organization of the United Nations (FAO), in
collaboration with the National Agriculture and Forestry Research Institute (NAFRI), the
National Inception Workshop of the Capacity Development for Agricultural Innovation
Systems (CDAIS) project took place from 8-9 February 2016 in Vientiane, Lao People’s
Democratic Republic (PDR).

zz

CDAIS is a four-year project funded by the European Union (EU) through a grant to
AGRINATURA-EEIG – a consortium of European universities and research institutes – and
jointly implemented with FAO. It aims at making agricultural innovation systems more efficient
and sustainable in meeting the demands of farmers, agri-business and consumers, taking
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into account the three dimensions of capacity development – individual, organization, and
enabling environment, as well as functional and technical capacities.
zz

On 18 September 2015, APAARI and FAO signed a letter of agreement to collaborate on
the TAP/CDAIS project. In particular, APAARI’s role has been to raise awareness on TAP
to promote CDAIS by sharing relevant information, showcase good practices, facilitate
contacts and linkages, reproduce TAP-related communication and advocacy material and
promote online communication.

zz

Ms. Martina Spisiakova, Knowledge Management Coordinator, APAARI, participated in
the meeting to learn about the project activities and explore current and future areas for
collaboration between the FAO/TAP project, NAFRI and APAARI. TAP promotional material
(brochures and flyers) was shared with the participants and the TAP poster, which was later
given to NAFRI for future promotion of the project, was displayed.

zz

The meeting led to expediting the process of Lao PDR becoming the member of APAARI,
involvement of NAFRI in GCARD 3, and discussions on APAARI’s involvement in TAPipedia
– an information sharing system designed to enhance knowledge exchange in support CDAIS
in terms of sharing good practices on capacity development, innovation outputs, success
stories and lessons learned. It also provided an opportunity to discuss a way forward in
the implementation of APAARI/FAO LoA and APAARI value added to NAFRI as a member
organization.

5.5. APAARI Meeting with Mahanakorn University of Technology, Bangkok
zz

APAARI collaborated with Mahanakorn University of Technology, Bangkok in a training
program on “Technological Intervention and Best Practices for Rice and Vegetable Production
in Thailand”. The training program was organized by the Department of Civil Engineering,
Bilingual Program, Faculty of Engineering, Mahanakorn University of Technology, Bangkok,
Thailand from 31 March - 6 April 2016.

zz

Eight senior government officials from the Ministry of Agriculture, Government of the
People’s Republic of Bangladesh participated in the training. Dr Raghunath Ghodake,
Executive Secretary, APAARI was invited as a resource person and a keynote speaker in
the training program.

zz

In his presentation, Dr Ghodake highlighted on APAARI vision, mission, strategies and
activities and also presented an overview of APAARI’S achievements and the role it could
play as a vibrant, and neutral regional platform in putting towards the agenda of agricultural
research and innovation for development (ARI4D) in collaboration with NARS and other
stakeholders in Asia-Pacific region.

VI. Publications and Reports
6.1.	Proceedings of the 12th Asian Maize Conference and Expert Consultation on Maize for
Food, Feed, Nutrition and Environmental Security
6.2.	Recommendation Flyer of 12th Asian Maize Conference and Expert Consultation
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6.3.	Biosafety Regulations for GM Crops in Asia-Pacific’
6.4.	Proceedings of Expert Consultation on Assuring Food Safety in Asia-Pacific - Proceedings
and Recommendations’
6.5.	Proceedings of the 13th General Assembly Meeting (GAM)
6.6.	Proceeding of the APAARI Executive Committee Meeting (1-2015) of 12 May 2015
6.7.	Proceedings of the Capacity Development Workshop on Planning, Monitoring and Evaluation
towards Measuring Outcomes and Impacts (Released today)
6.8.	Proceedings of the Workshop on Development of Communication Strategies for Adoption
of Agri-Biotechnology in the Asia-Pacific region (Released today)
6.9.	
Proceedings of the APAARI Executive Committee Meeting (2-2015) 10 December
2015
6.10.	Development of Communication Strategies for Adoption of Agri-Biotechnology in the Asia
Pacific – A Framework for Engagement with Key Stakeholders about Agri-Biotechnology
– A Paradigm Shift
6.11.	APAARI Vision 2030: Strengthened Research and Innovations for Sustainable Agricultural
Development
6.12.	Proceedings of the APAARI Executive Committee Meeting (1-2016) 8 September 2016
6.13.	Proceedings of the High Level Policy Dialogue on Investment in Agricultural Research for
Sustainable Development in Asia and the Pacific (Volume I)
6.14.	Proceedings of the High Level Policy Dialogue on Investment in Agricultural Research for
Sustainable Development in Asia and the Pacific (Volume II Papers)
VII.

Knowledge Management and Sharing

7.1. APAARI Website: The APAARI website has been assessed as part of its revamping
efforts to become an effective information sharing tool within the APAARI community
and beyond. The recommendations made during the assessment have been systematically
implemented in terms of re-structuring, re-organization of the content, updating the content,
and improving the website’s layout and features. In addition to being regularly updated
with APAARI’s news, events and activities, a new feature called ‘APAARI Network News’
has been added to share news and other resources (e.g. success stories, newsletters,
highlights of events) of APAARI members, partners and other key stakeholders. Apart
from the home page, the content of other pages is being reorganized. The table below
shows the number of: (i) unique visitors – shows unique IP addresses that have accessed
the APAARI website; (ii) number of visits shows the total number of visits to the APAARI
website (each visit of a person counts, even if it is every day, adding to this number on
each visit); (iii) pages – the number of different pages that were opened on the APAARI
website by its visitors; and (iv) hits – the number of accessed files that were recorded for
the APAARI web pages.
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7.2.	APAARI Network Highlights: APAARI Network Highlights is a new communication
product published bi-monthly. It aims to highlight, promote and share the latest news from
among the APAARI network. It is based on a short editorial and links under headlines
such as news and announcements, upcoming events and opportunities, latest publications
and success stories. The content is being researched by APAARI KM staff but increasingly,
stakeholders have also been sending news directly to APAARI. Feedback received to date
shows that this new communication tool has been received well by the APAARI community.
Three issues have been prepared and published by 31 October 2016.
7.3.	APCoAB Website: APCoAB website (www.apcoab.org) provides information on APCoAB
organization, objectives, activities, and news and events on agricultural biotechnology. It
provides access to APCoAB publications comprising success stories, status reports and
proceedings of expert consultation and other group meetings. Databases of agricultural
biotechnology institutions in Asia-Pacific and biosafety regulations of Asia-Pacific countries
are also available at this website.
7.4.	APAARI social media: In addition to the APAARI’s website, APAARI existing Facebook
account has been renamed as APAARI Community to enable fast search by users. Efforts
have been made to follow and connect with Facebook accounts of APAARI members and
partners. The number of ‘likes’ have been growing, though the tool needs to be systematically
monitored in terms of its followers, users and the number of downloads of the content. As
of 30 June 2016, APAARI Facebook page had 87 likes and 16 published posts between 1
January and 30 June 2016.
7.5.	APAARI Twitter: APAARI Twitter name has also been changed to enable users to find
APAARI quickly. Information from events e.g. GCARD 3, as well as articles posted on
Facebook, have been promoted through Twitter to raise awareness of what is happening in
the agri-food research and innovation systems. As of 30 June 2016, APAARI Twitter page
had 19 followers and 27 tweet posts between 1 January and 30 June 2016. APAARI has
been following 42 institutions. The Twitter and Facebook statistics given in this report will
serve as a baseline for comparison with the next reporting period.
7.6.	APAARI Newsletter: New face APAARI Newsletter was initiated with the January – June
issue of 2015 and such three issues were brought out with enriched contents as coming
from members and partners.

VIII. Membership Drive
zz

Collective efforts by APAARI Secretariat were undertaken in not only formally writing to all
current and potential members of APAARI but also personally contacting them and many
others. We also used our well-wishers and stakeholders at large to seek their support. Focus
was given on NARS, universities, and advanced research institutions/CG Centers.

zz

As at present, APAARI has 21 members under the NARS category (number increased by 1
from that of 20 in 2014); 27 members under the associate category (number increased by
11 from that of 16 in 2014); 9 under the affiliate category (number remaining the same
as in 2014); and 11 under the reciprocal membership category (increased by one). Thus
the total membership stood at 68, an increase of 13 over the year 2014.
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zz

There is also an interest expressed by the private sector and civil society entities (NGOs,
FOs) to join APAARI as members and we will need to have guidelines to decide on how
to go about accepting their membership.

Epilogue
In view of the emerging challenges and the tremendous opportunities available, APAARI
activities are being expanded to effectively address the expectations of its members and other
stakeholders in the region. This has been possible due to cooperation extended all by all
stakeholders, which is duly acknowledged. APAARI looks forward to strengthened collaboration
with its members and partners in undertaking joint programs/activities to perform its mission
and achieve its goal under the new vision 2030.
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Annexure V

Status of Membership and Fee Payment
Contributions by NARS Members (21)
As on 5 October 2016

S. Country
No.

Payment
Category

2010

2011

2012

2013

2014

2015

Rec.

Rec.

2016

1.

ACIAR – Australia

I

Rec.

Rec.

Rec.

Rec.

2.

AREEO – Iran

II

Rec.

Rec.

Rec.

Rec.

3.

BAR – Philippines

II

Rec.

Rec.

Rec.

Rec.

Rec.

4.

BARC – Bangladesh

II

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

5.

CARP – Sri Lanka

II

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

6.

COA – Chinese Taipei

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

7.

CoRRB – Bhutan

III

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

8.

DOA – Thailand

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

9.

IAC – New Caledonia

III

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

10.

ICAR – India

I

Rec.

Rec.

Rec.

Rec.

Rec.

11.

JIRCAS – Japan

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

12.

MoA – Fiji

II

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

13.

MARD-Vietnam/VAAS

III

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

14.

MARDI – Malaysia

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

15.

MAFFM – Samoa

III

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

16.

NARC – Nepal

III

Rec.

Rec.

Rec.

Rec.

Rec.

**

Rec.

17.

NARI – Papua New Guinea

II

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

18.

PARC – Pakistan

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec

Rec.

19.

PCAARRD – Philippines

II

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

20.

RDA – Republic of Korea

I

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

21.

NAFRI – Lao PDR

III

**

Waved off on account of earthquake calamity

Rec.
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Status of Contribution by Associate Members (27)
As on 5 October 2016

S. Country
No.

2013

2014

2015

2016

1.

The World Vegetable Center (AVRDC), Chinese Taipei

Rec.

Rec.

Rec.

Rec.

2.

Bioversity International, Rome, Italy

Rec.

Rec.

Rec.

Rec.

3.

International Maize and Wheat Improvement Center (CIMMYT),
Mexico

Rec.

Rec.

Rec.

Rec.

4.

International Centre for Agricultural Research in the Dry Areas
(ICARDA), Syria

Rec.

Rec.

Rec.

Rec.

5.

International Crops Research institute for the Semi-Arid Tropics
(ICRISAT), India

Rec.

Rec.

Rec.

Rec.

6.

International Food Policy Research Institute (IFPRI), USA

Rec.

Rec.

Rec.

Rec.

7.

International Livestock Research Institute (ILRI), Kenya

Rec.

Rec.

Rec.

Rec.

8.

International Rice Research Institute (IRRI), Manila, Philippines

Rec.

Rec.

Rec.

Rec.

9.

International Water Management Institute (IWMI), Sri Lanka

Rec.

Rec.

Rec.

10.

PNG University of Technology, Papua New Guinea

Rec.

Rec.

Rec.

Rec.

11.

SAARC Agriculture Centre (SAC), Bangladesh

Rec.

Rec.

Rec.

Rec.

12.

Centre for Agriculture and Biosciences International (CABI), UK

Rec.

Rec.

Rec.

Rec.

13.

The World Fish Center, Malaysia

Rec.

Rec.

Rec.

Rec.

14.

Indian Agricultural Universities Association (IAUA), India

Rec.

Rec.

Rec.

Rec.

15.

International Centre for Research in Agroforestry (ICRAF), Kenya

Rec.

Rec.

Rec.

Rec.

16.

Sam Higginbottom Institute of Agriculture Technology &
Sciences (SHIAT), India

Rec.

Rec.

Rec.

Rec.

17.

Center for International Forestry Research (CIFOR), Indonesia

Rec.

Rec.

18.

Central Agricultural University (CAU), Imphal, India

Rec.

Rec.

19.

Junagadh Agricultural University, Gujarat, India

Rec.

20.

International Potato Center (CIP), Peru

Rec.

Rec.

21.

International Centre for Bio-saline Agriculture (ICBA), UAE

Rec.

Rec.

22.

International Centre for Integrated Mountain Development
(ICIMOD), Nepal

Rec.

Rec.

23.

Crops For the Future (CFF), Malaysia

Rec.

Rec.

24.

Assam Agricultural University (AAU), India

Rec.

Rec.

25.

Kamdhenu University, Gujarat, India

Rec.

26.

Tamil Nadu Agriculture University, India

Rec.

27.

Uttarakhan University of Horticulture & Forestry, India

Rec.
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Status of Contribution by Affiliate Members (9)
As on 5 October 2016

S. Country
No.
1.

Anand Agricultural University (AAU), India

2.

Agriculture Research Institute of Afghanistan (ARIA),
Afghanistan

3.

Navsari Agricultural University (NAU), Gujarat, India

4.

2012 2013 2014 2015 2016
Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Rec.

Universiti Putra Malaysia

Rec.

Rec.

Rec.

Rec.

5.

CSK Himachal Pradesh Krishi Vishvavidyalaya, Himachal
Pradesh, India

Rec.

6.

CAPSA-UNESCAP, Indonesia

Rec.

Rec.

Rec.

7.

University of Agricultural Sciences (UAS), Bangalore, India

Rec.

Rec.

Rec.

8.

University of Agricultural Sciences (UAS), Dharwad, India

9.

Sardarkrushinagar Dantiwada Agricultural University (SDAU)

Rec.
Rec.

Rec.

Rec
Rec.
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Reciprocal Members (11)
(No Fee - Mutually waived)
As on 5 October 2016

Organization – Country
1.	Association of Agricultural Research Institutions in the Near East and North Africa (AARINENA),
Jordan
2.

Asian Farmers Association for Sustainable Rural Development(AFA), The Philippines

3.

Asian Institute of Technology (AIT), Thailand

4.

Asia-Pacific Association of Forestry Research Institutions, (APAFRI), Malaysia

5.

Asia and Pacific Seed Association (APSA), Thailand

6.	
Bangladesh Rural Advancement
Committee (BRAC), Bangladesh
7.	
Central Asia and the Caucasus
Association of Agricultural Research
Institutions (CACAARI), Uzbekistan
8.	Forum on Agricultural Research in Africa
(FARA), Ghana
9.	Global Open Data for Agriculture and
Nutrition (GODAN), United Kingdom
10.	
N etwork of Aquaculture Centers in
Asia-Pacific (NACA), Thailand
11.	
Secretariat of the Pacific Community
(SPC), Fiji
Annex 2: Status of Membership and fees Received as of 20 October 2016
Membership Category

Number

Fees Received
(US$)

Total to be
received (US$)

Yet to be
received (US$)

1. NARS

21

109,000

163,000

54,000

2. Associate

27

125,000

130, 000

5,000

3. Affiliate

9

3,000

15,000

12,000

4. Reciprocal

11

Total

68*

237,000

308,000

71,000

0.769

76.948

0.231

Percent
*

Membership number this year increased by 13 over the year 2014.
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Annexure VI

Audit Report and Financial Statements 2014 and 2015
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Annexure VII

Interim Period Audit Report and Financial Statements
January-September 2016
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Annexure VIII

APAARI Strategic Plan 2017-22:
Executive Summary

The Asia-Pacific Association of Agricultural Research Institutions (APAARI) was established
in 1990 with the overall objective of fostering agricultural research and development and
contributing to addressing hunger, poverty, environmental degradation and sustainability of
agricultural production in the Asia Pacific region (APR). In the past 25 years, APAARI has been
promoting and strengthening agriculture and agri-food research and innovation systems (AFRIS)
through partnership and collaboration, capacity development and advocacy for sustainable
agricultural development. APAARI has contributed to addressing agricultural research needs
and enhancing food and nutrition security in the APR.
In 2014, the APAARI General Assembly sought to revisit the APAARI Vision 2025, and reprioritize
its activities to meet the needs of a changing development context. In response, APAARI developed
its Vision 2030, which outlines the Association’s vision for strengthened research and innovations
for sustainable agricultural development beyond 2015. The APAARI Vision 2030 aligns to the
United Nations (UN) Sustainable Development Goals (SDG) and suggests a strategic direction
for the future of AFRIS development in the region.
The Vision 2030 provides the basic framework for developing APAARI Strategic Plan 20172022 and future strategies and operational plans of the Association. Whilst the vision outlines
the overall goal, mission and vision of APAARI, this Strategic Plan 2017-2022 creates a road
map through which APAARI and its partners and stakeholders can collectively contribute to the
realization of the vision. This strategic plan provides a resource for decision making, funding
allocation and activity prioritization.
The strategies outlined in this Strategic Plan (SP) respond to the changing needs of the APR.
Whilst the region has experienced rapid economic growth in recent years and consequently
made impressive progress against the Millennium Development Goals (MDGs), large disparities
persist and the poorest continue to be denied their share of the benefits.1 Eighteen per cent
of the APR population (or 772 million people) still live on less than USD 1.25 per day. Rising
incomes and purchasing power are placing pressure on food supplies, driving an increase in
income inequality and raising questions of future sustainability2. Many of the poorest people
in the region are still small producers, hampered by low productivity and inadequate access to
input and output markets. Gender inequality and disengagement of youth in agriculture also
persist to hamper rural development efforts. The agri-food system (AFS)3 remains at the centre
of the region’s key challenges, making APAARI and this strategic plan crucial to realizing many
of the newly designed SDGs.
FAO Regional overview of food insecurity in Asia and the Pacific 2015
Ibid
3
In this context, agri-food systems cover farming of crops and livestock, fish, pastoralism and forestry/agro-forestry,
their production systems and their associated post-harvest food value chains and service industries, with a particular
focus on the needs of resource-poor smallholder producers.
1
2
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The APAARI Strategic Plan was developed following consultation with APAARI stakeholders and
relevant agricultural experts. Using the thematic thrusts (TTs) described in APAARI’s Vision 2030
and an analysis of the current development context, 14 more specific Thematic Areas (TAs) were
described and eventually refined into four priority TAs. The implementation focus areas of
APAARI identified in Vision 2030 were also refined and updated into four programmes and
two cross-cutting areas. Strengthening APAARI’s contribution through improved governance
and development of APAARI itself will be the key to transforming AFRIS in the region. Hence,
this area is given special attention in the plan.
The Association’s actions will occur at three levels, TAs, APAARI programmes, and APAARI
governance and development. TAs provide the association and its partners with direction on
where they can best contribute to development outcomes. APAARI programmes show how the
core mandated functions of the Association, as given in Vision 2030, can contribute to the
development outcomes. The strategies under AAPAARI governance and development suggest
how APAARI needs to change in order to contribute more effectively in strengthening of AFRIS.
APAARI intends to contribute collectively with key stakeholders and AFRIS partners through the
four TAs and their key strategies outlined below:
Thematic Area

Key Strategies

Mobilization, management and
use of natural resources for
sustainability of AFS

1.1 L
 and and water resources are managed and used effectively for
sustainable productivity and environmental protection.
1.2 F
 orests, agro-forestry and trees are utilized and integrated for the
transformation and development of AFS.
 grobiodiversity is effectively managed and utilized for increased
1.3 A
agricultural productivity, efficiency and sustainability.
1.4 B
 iotechnologies and related regulatory systems are promoted
and applied for improved productivity, nutritional quality, and
sustainability of AFS.
1.5 S
 ystems of sustainable generation and use of energy, including bioenergy and biomass are designed and adapted to local conditions.

Management of risks and
uncertainties in the AFS

 olicies and strategies for managing (minimizing) price and market
2.1 P
risks in agriculture and AFS are developed and adapted.
2.2 T
ools for coping with uncertainties arising from the effects of
climate change, sea level rise, natural disasters and man-made
catastrophes are developed and improved.
2.3 S
 ystematic processes of and partnerships in biosecurity at
borders and on farms in preventing and managing the spread
of transboundary pests and disease are developed.

Inclusive development and
integration of value chains
targeted at benefiting
smallholders

 mall producers, rural communities and women are integrated
3.1 S
with other value chain actors so they receive the benefits of
integrated markets.
3.2 Innovative best practice for reduced harvest and postharvest loss
and wastage is applied and integrated.
3.3 S
 mallholder agriculture is integrated into manufacturing and service
sectors, especially agro-industries, agri-business and agri-services
to ensure employment for rural communities.
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Thematic Area

Key Strategies

Analysis, strengthening and
4.1 Research into policy, socioeconomics and markets is supported to
formulation of public policies
assist with developing and implementing policies and strategies
and overarching regulatory
to increase agricultural growth and development.
frameworks to support the
Policies and strategies for accessing and mobilization of land
transformation and development 4.2 
and
water resources by smallholder producers and landless rural
of AFS
communities are developed and adopted.

APAARI intends to make a major contribution through the following four programmes and key
strategies.
Programme Area

Key Strategies

Knowledge Management

1.1 A
 FS made more knowledge intensive to effectively contribute to
sustainable agricultural development.
1.2 AFRIS strengthened through more effective knowledge management.

Partnership and networking 2.1 Innovative and strategic partnerships and networking strengthened.
Capacity building

3.1 Institutional arrangements for effective delivery of outcomes from
AFRIS strengthened.
 rganizational capacity for good governance, effective management
3.2 O
and delivery of research and innovations enhanced.
3.3 Technical competency developed.

Advocacy

4.1 U
 nderstanding of the role of agri-food research and innovations in
AFS and socio-economic development improved.
4.2 Investment in agri-food research and innovations improved for
development of AFS.

In addition, APAARI will consider the cross-cutting areas of women and youth and foresight and
visioning in all its projects and programmes through the following key strategies.
Women and Youth
zz

Women and youth are engaged in productive and rewarding activities in AFS.

zz

Women and youth are appropriately represented in policy and decision making in activities relating
to AFS.
Foresight and Visioning

zz

Developments, trends and changing needs that may impact on the realization of Vision 2030 are
continuously monitored and evaluated.

Good organizational governance and continual efforts to develop the capacity of APAARI will
drive the results sought and described in this strategic plan and help fulfil the ambitions set
in the APAARI Vision 2030. APAARI will take sole and ultimate responsibility for ensuring its
efficacy and will do so by pursuing the following specific strategies.
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1. Develop and effectively utilize the human capacity of the APAARI Secretariat
2. Effectively mobilize and utilize APAARI’s financial and material resources
3. Develop APAARI Secretariat competency in key programmes – Knowledge Management,
Partnership, Capacity Development and Advocacy
4. Implement a planning, monitoring, evaluation (PM&E) and outcome assessment system at
all levels
5. Develop effective leadership and management, incorporating appropriate systems, structure
and processes
6. Reform APAARI to deliver on its mission and vision
Key strategies, specific strategies and indicators of success for each of these areas are outlined
in this SP.
APAARI views the development and implementation of an effective PM&E system as an
important part of the implementation of the Strategic Plan. APAARI will develop biennial PM&E
frameworks consistent with respective biennial operational plans, having quantitative and qualitative
performance indicators on activities, inputs, milestones and outputs. These indicators will follow
‘Specific, Measurable, Achievable, Realistic and Time-bound’ (SMART) criteria with adequate
flexibility, including appropriate allowances for changes in resource availability, assumptions and
risks. The outcomes from projects and activities within operational plans will be consolidated
to assess their contributions to the development outcomes outlined. This process will allow
continuous refinement and adjustments to the M&E framework presented.
The APAARI Strategic Plan 2017-22 is a starting point for many subsequent actions of the
Association in delivering on APAARI Vision 2030. Successful implementation will depend on
effective partnership and co-operation between APAARI, agri-food research and innovation
organizations, and primary stakeholders as identified in the plan. APAARI core values of vision,
excellence, learning and growing, inclusiveness and accountability, will continue to serve its
members, partners and stakeholders, ensuring commitment to the highest level of professionalism
to strengthen AFRIS in Asia and the Pacific.
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Annexure IX

Resource Mobilization Plan to Implement Strategic Plan

Table 1. Proposal for additional positions effective from 2017 and cost implications (USD per year)
# Position

Annual Total

PART I - Existing Positions
1. Executive Secretary

91,200

2. Administrative Officer

15,264

3. APCoAB Coordinator*

72,028

4. KM Coordinator

72,028

5. KM Associate

15,264

6. Technical Assistant

7,634

7. Senior Advisor Consultant

48,000

8. ASTI Coordinator *

40,000

Sum A1 (USD)

361,418

Current operational cost (USD)

200,000

Sum A2 (USD)

561,418

PART II - New Positions
1. Coordinator - Partnership and Networking**

72,028

2. Coordinator - Capacity Development

72,028

**

3. P&N Associate**

15,264

4. CD Associate**

15,264

5. Accountant**

15,264

Sum B (USD)

189,847

Total C1 (USD)

551,265

Changed operational cost (USD)

290,000

Total C2 (USD)

841,265
279,847

*

Vacant at present
Newly proposed

**
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Table 2. Estimated revenue for the biennium 2017-18 (USD per year)
# Revenue source

Year 2017

Year 2018

Total

Average

1. Carry over from previous year

157,147.17

29,607.07

186,754.24

93,377.12

2. Membership fee

298,725.00

328,597.50

627,322.50

313,661.25

3. Estimated funders' contribution

140,000.00

190,000.00

330,000.00

165,000.00

4. Provision of partnership services

20,000.00

30,000.00

50,000.00

25,000.00

5. Project related partner contribution

180,000.00

280,000.00

460,000.00

230,000.00

6. Available from reserve

75,000.00

75,000.00

150,000.00

75,000.00

7. Total Available

870,872.17

933,204.57

1,804,076.74

902,038.37

8. Total expenditure

841,265.10

883,328.35

724,593.45

862,296.73

9. Carryover to next year

29,607.07

49,876.22

79,483.29

39,741.65

Based on the modest estimates that 6 major event under KM, CD, and AD will be held in 2017, generating USD
180,00 at the rate of USD 30,000 per event. Such events will increase to 8 during 2018 and will generate USD
280,000 at the rate of USD 35,000 per event.

**
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Annexure X

Additional Members of EC
(AIRCA and Higher Education Sector)

A letter seeking approval of members
[Sent on behalf of Dr. Raghunath Ghodake, Executive Secretary, APAARI; raghunath.ghodake@
apaari.org]
Dear APAARI Members
Sub: C
 onsent to the Amendment to Article 10 of the APAARI Constitution to have additional
two Seats – one for AIRCA and another for Higher Education Sector (Universities) on
the APAARI Executive Committee
You may please recollect that during the 13th General Assembly Meeting (GAM) held on 1st
November 2014 in Bangkok, there was a deliberation on the representation of all the relevant
sectors on the APAARI Executive Committee The GAM then decided that the issue of expanding
representation to more members/stakeholders be taken up as agenda for consideration in the
next Executive Committee meeting(s).
In order to ensure inclusiveness of all stakeholders, the proposal for creation of an additional seat
on the APAARI Executive Committee to jointly represent the Association of International Research
Centers for Agriculture (AIRCA) and Universities (Higher Education Sector) was discussed and
agreed in the Executive Committee meeting held on 12th May 2015 (Decision Number: 10.3/
(1) 2015), subject to the approval of the appropriate amendment to the APAARI Constitution.
As requested in my earlier letter of 11th September 2015, this decision was consented by
APAARI members.
Subsequently, in view of the large number of universities being members of APAARI, there
was a fresh proposal for a separate seat for the Higher Education Sector (Universities) on
the Executive Committee. This proposal was considered by the Executive Committee meeting
held on 10th December 2015 and a decision was made that a separate seat be created for
representation of the Higher Education Sector on the APAARI Executive Committee (Decision
Number: 11/ (2) 2015)
Thus, there will now be two additional seats – one for AIRCA members and another for the
Higher Education Sector. The Executive Committee also considered that APAARI needs to ensure
participation of all APAARI members in its decision making process through amendment of the
Article 10 (on the Executive Committee) of the APAARI Constitution
In order to do so, needed amendment to the Constitution (as in attached Table 1) is required
to be brought before the General Assembly by circulating the proposed amendment among
APAARI members by giving 60 days advance notice for sending their response.
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Accordingly, you are requested to please review the text of the proposed amendment and
send your consent/comments positively by 31st May, 2016. In case no response is received by
the stipulated date, it will be presumed that you do agree with the proposed change in the
constitution.
On the basis of your comments/responses an appropriate agenda item and submission will be made
to the 14th General Assembly meeting to be held in Chinese Taipei in October/November 2016.
Look forward to hearing from you.
Best regards
Raghunath Ghodake
Executive Secretary, APAARI
Table 1. Amendment to Apaari Constitution
Article X : Executive Committee
Existing provision

Proposed amendment**

16. T
 he Association shall have a 12 member 16. The Association shall have a 14 member Executive
Executive Committee, composed of : Six
Committee, composed of : Six members representing
members representing NARS - two each from
NARS - two each from the Pacific, South-East Asia
the Pacific, South-East Asia and South-West
and South-West Asia sub-regions; One ex-officio
Asia sub-regions; One ex-officio member - the
member - the incumbent Executive Secretary of
incumbent Executive Secretary of the Global
the Global Forum on Agricultural Research (GFAR);
Forum on Agricultural Research (GFAR);
One ex-officio member represented by one of the
One ex-officio member represented by one
CGIAR Center Directors General being associate
of the CGIAR Center Directors General
members on rotational basis; Two members from
being associate members on rotational
Civil Society Organizations (CSOs) - one from
basis; Two members from Civil Society
regional farmers' associations and one from NGO's
Organizations (CSOs) - one from regional
associations/communities; One representative of
farmers' associations and one from NGO's
the private sector; One member representing the
associations/communities; One representative
Association of International Research Centres for
of the private sector; and the incumbent
Agriculture (AIRCA); One member representing
Executive Secretary of APAARI as ex-officio
the Higher Education Sector (Universities) ; and
member. The Chairman, Vice-Chairman, and
the incumbent Executive Secretary of APAARI as
other members shall be elected/ nominated
ex-officio member. The Chairman, Vice-Chairman,
by the General Assembly from among the
and other members shall be elected/ nominated
regular member institutions at the biennial
by the General Assembly from among the regular
meeting and they shall hold the office for two
member institutions at the biennial meeting and they
years and shall not be eligible for immediate
shall hold the office for two years and shall not be
re-election to the same office. However, the
eligible for immediate re-election to the same office.
outgoing Chairman will continue as a member
However, the outgoing Chairman will continue as
for the next term to ensure continuity and
a member for the next term to ensure continuity
needed guidance.
and needed guidance.
The Executive Secretary of APAARI shall be
appointed according to Article XII, Paragraph 22.
No country NARS members will have more than
one representative on the Executive Committee.

The Executive Secretary of APAARI shall be appointed
according to Article XII, Paragraph 22. No country NARS
members will have more than one representative on the
Executive Committee.
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Annexure XI

Work Plan: November 2016 - March 2017

Proposed Work Plan of APAARI for Period November 2016- March 2017
1.

Publications (Knowledge Management)
1.1

APAARI Newsletter (July – December 2016)

1.2

APAARI Six-Monthly Progress Report (July – December 2016)

1.3

APAARI Flyer 2017

1.4

Publication of Country Reports and Synthesis Paper presented at the HLPD

1.5

APAARI Strategic Plan 2017-22

1.6 Proceedings of 14th General Assembly Meeting
1.7
2.

3.

Proceedings of the Expert Consultation on Best Practices in Agri-Food Innovations
in Asia and the Pacific.

Major Meetings/Events/Activities (Partnership)
2.1

Co-organizing International Bio-diversity Congress in New Delhi

2.2

Refinement of ASTI project

2.3

Inception of ASTI Project

2.4

Participation in GFAR External Review

2.5

Stakeholder scoping and mapping for partnership development

Corporate Matters (APAARI Governance and Development)
3.1

Recruitment and placement of APCoAB Coordinator

3.2

Recruitment and placement of ASTI Coordinator

3.3

Recruitment of Coordinator – Partnership and Networking

3.3

Recruitment and placement of Accountant

3.4

Redesigning and refining APAARI Website

3.5

Supporting the development of APEON and implementation of its activities.

3.6

Planning for mobilizing human resources in support of effective implementation of
Strategic Plan 2017-2022

3.7

Planning changes in APAARI Governance and Development

3.8

Preparing and hosting the next Executive Committee Meeting in April 2017
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4.

5.

Planning, Mobilization and Implementation
4.1

Development of KM Approach and communication Strategy

4.2

Social media tool enrichment

4.3

Improvement of APARI Blog with materials

4.4

Membership Drive; focusing especially on smaller NARS, universities, CSOs (NGO,
FOs), and private sector

4.5

Developing guidelines for the private sector taking membership of APAARI

4.6

Audit report and financial statements for the year 2016

4.7

Financial management and improved accounts keeping

4.8

Organizing APAARI Executive Committee for Biennium 2017-18

4.9

Developing Biennial Operational Plan 2017-22, based on the approval of APAARI
Strategic Plan 2017-22. The operational plan to be presented for approval to ECM
in early (April) 2017.

Implementation of activities under the APCoAB Program
5.1

Compilation and reporting on publications relevant to key events of APAARI and
APCoAB

5.2

APCoAB Website Improvement and Management

5.3

Progress report on 2016 accomplishments under the APCoAB program

5.4

Development of APCoAB Project Proposal (4-year period) for submission to COA
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Annexure XII

Formation of EC 2017-18: Process and Consideration

Table 1. Executive Committee for 2015-2016
#

Name

1.

Dr. Suwit Chakiattiyos

2.

Dr. Reynaldo Ebora

3.

Dr. Abul Kalam Azad

4.

Position Organization
2015-16

Country

Constituency

Geographical
Representation

Chair

DOA

Thailand

NARI/NARO

SEA

Member

PCAARRD

Philippines

NARI/NARO

SEA

Vice-Chair

BARC

Bangladesh

NARI/NARO

SA

Dr. Hemantha
Wijewardena

Member

CARP

Sri Lanka

NARI/NARO

SA

5.

Ms. Mellissa Wood

Member

ACIAR

Australia

NARI/NARO

Pacific

6.

Dr. Jitendra Singh

Member

MAFF

Fiji

NARI/NARO

Pacific

7.

Dr. Mark Holderness

Member

GFAR

Italy

GFAR

Global

8.

Mr. Tony Simons

Member

ICRAF

Kenya

CGIAR

Global

9.

Dr. Muhammad Musa

Member

BRAC

Bangladesh

NGO

Regional

10. Ms. Esther Penunia

Member

AFA

Philippines

FO

Regional

11. Ms. Heidi Gallant

Member

APSA

Thailand

Private Sector

Regional

12. Newly created

Member

AIRCA

Global

13. Newly created

Member

Higher
Education

Regional

Ex-Officio

Regional

14. Raghunath Ghodake

Executive.
Secretary

APAARI

Thailand
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Table 2. Formation of Executive Committee for Biennium 2017-18 – Considerations and Scenario
#

Constituency Geographical
No. of Comment/Scenario Remark/Consideration
Representation Members
2017-18

1.

NARI/NARO

SEA

2.

NARI/NARO

SEA

3.

NARI/NARO

SA

4.

NARI/NARO

SA

5.

NARI/NARO

Pacific

6.

NARI/NARO

Pacific

7.

GFAR

8.
9.

2

Thailand continues
as Member (being
the immediate past
Chairman)

1 member nominated by
NARI/NARO members from
SEA region

2

SA's turn as
Chairman

2 members nominated by
NARI/NARO members from
SA region, while the Chair be
other than India and Sri Lanka

2

Pacific as Vice-Chair

2 members nominated by
NARI/NARO members from
the Pacific region, one of
whom will be Vice-Chair

Global

1

Continue as Member GFAR to serve

CGIAR

Global

1

CGIAR Systems
Office to nominate

ICRISAT,IRRI, IWMI, CIMMYT
and ICRAF represented**

NGO

Regional

1

New NGO to
represent

Next EC meeting decides**

Regional

1

New FO to represent Next EC meeting decides**

11. Private Sector Regional

1

New Private sector
to represent

Next EC meeting decides**

12. AIRCA

Global

1

World Vegetable
Center

World Vegetable Center
(AVRDC) to serve for 201718 tenure

13. Higher
Education

Regional

1

HE Sector to
nominate

Nomination by members
from HE sector

14. Ex-Officio

Regional

1

Recruitment

As and when needed

10. FO

Total

14

Nominations for some of the constituencies will not be possible toady and these will have to be considered and
decided by the next Executive Committee in their first meeting during the first half of 2017.
**

1.

Key considerations for the new Executive Committee are highlighted s below.
a.

Thailand continues to serve as member in its capacity as the current chairman.

b.

Another member to come from the South East Asia.

c.

The current and last tenures have been served as Chair by the SEA and the Pacific
regions, respectively. Therefore, the next tenure goes to the South Asia. India served
the recent tenure ( 2011-12 and Sri Lanka served the earlier recent tenure (2005-07),
so this time the Chair should come from any other country from South Asia (other
than India and Sri Lanka.
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d.

The Pacific region to serve as Vice- Chair as the current and immediate past tenures
have been served by the South Asia and the South East Asia, respectively.

e.

GFAR to continue serving as Global Forum.

f.

Next member from CGIAR will be from any other centres other than ICRISAT, IRRI,
IWMI, CIMMYT and ICRAF as they represented during earlier tenures. This seat will
be nominated by the CGIAR Systems Office.

g.

New NGO be selected and nominated by the next Executive Committee as the current
member (BRAC) served during the recent two tenures.

h.

New Farmer Organization (FO) be selected and nominated by the next Executive
Committee as the current member (AFA) served during the recent two tenures.

i.

New Private Sector organization be selected and nominated by the next Executive
Committee as the current member (APSA) served during the recent tenure.

j.

The World Vegetable Centre (AVRDC) to serve as representative of the ARICA for
their first tenure beginning January 2017. This was the decision made by the APAARI
Executive Committee meeting in May 2015.

k.

A member representing the Higher Education Sector will need to be nominated
and elected by the members from the Higher Education Sector for their first term
beginning 2017.

l.

Executive Secretary as Ex-Officio member be recruited from the Region as and when
needed.

2.	On the basis of above process and considerations, the respective constituencies may decide
their nominations. Nominations for some of the constituencies (as ** marked in Table 2)
will not be possible toady and these will need to be considered and decided by the next
Executive Committee in their first meeting during 2017.
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Apaari Executive Committees (1991-2016)
Executive Committee for 2015-2016
Chairman

:

Dr. Suwit Chaikiattiyos, DOA Thailand

Vice-Chairman

:

Dr. Abul Kalam Azad, BARC Bangladesh

Members
:
Ms. Mellissa Wood, ACIAR Australia
		
Dr. Reynaldo Ebora, PCAARRD, the Philippines
		
Dr. Hemantha Wijewardena, CARP Sri Lanka
		
Dr. Jitendra Singh, MAFF, Fiji
		
Dr. Mark Holderness, GFAR Italy
		
Mr. Tony Simons, ICRAF Kenya
		
Dr. Muhammad Musa, BRAC Bangladesh
		
Ms. Esther Penunia, AFA the Philippines
		
Ms. Heidi Gallant, APSA Thailand
Executive Secretary

:

Dr. Raghunath Ghodake, APAARI Bangkok

Executive Committee for 2013-2014
Chairman

:

Dr. Simon Hearn ACIAR, Australia

Vice-Chairman

:

Dr. Masa Iwanaga JIRCAS, Japan

Dr. S. Ayyappan ICAR, India
Members
:
		
Dr. Iftikhar Ahmad PARC, Pakistan
		
Dr. Cho Myoung – Rae RDA, Republic of Korea
		
Mr. Misa Konelio MAFFM, Samoa
		
Dr. Mark Holderness GFAR, Italy
		
Dr. Thomas Lumpkin CIMMYT, Mexico
		
Ms. Esther Penunia AFA, Philippines
		
Dr. Mahabub Hossain BRAC, Bangladesh
Executive Secretary

:

Dr. Raj Paroda APAARI

Executive Committee for 2011-2012
Chairman

:

Dr. S. Ayyappan ICAR, India

Vice-Chairman

:

Mr. Mason Smith DoA, MPI, Fiji

Members
:
Dr. Abdul Shukor Abd Rahman MARDI, Malaysia
		
Dr. Simon Hearn ACIAR, Australia
		
Ms. Susan Chang CoA, Chinese Taipei
		
Dr. Tashi Samdup CoRRB, Bhutan
		
Mr. Raul Montemayor IFAP, Philippines
		
Dr. Colin Chartres IWMI, Sri Lanka
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Fr. Francisco Lucas NAARAP, Philippines
		
Dr. Mark Holderness GFAR, Italy
Executive Secretary

:

Dr. Raj Paroda APAARI

Executive Committee for 2009-2010
Chairman

:

Dr. Abdul Shukor Abd Rahman MARDI, Malaysia

Vice-Chairman

:

Dr. S. Ayyappan ICAR, India

Members
:
Dr. Raghunath Ghodake NARI, PNG
		
Mr. Mason Smith MoA & PI, Fiji
		
Mr. Somchai Charnnarongkul DOA, Thailand
		
Dr. Wais Kabir BARC Bangladesh
		
Mr. Raul Montemayor IFAP, Philippines
		
Dr. Robert S. Zeigler CGIAR-IRRI, Philippines
		
Fr. Antonio Francisco Lucas NAARAP-ANGOC, Philippines
		
Dr. Mark Holderness GFAR, Italy
Executive Secretary

:

Dr. Raj Paroda APAARI

Executive Committee for 2007-2008
Chairman

:

Dr. Raghunath Ghodake NARI, PNG

Vice-Chairman

:

Dr. Abdul Shukor Abd Rahman MARDI, Malaysia

Members
:
Prof. Rohan Rajapakse CARP, Sri Lanka
		
Mr. Philip Tuivavalagai MAF, Samoa
		
Dr. Mangala Rai ICAR, India
		
Dr. Wen-Deh Chen CoA, Chinese Taipei
		
Mr. Raul Montemayor IFAP, Philippines
		
Dr. William Dar CGIAR
		
Dr. Mark Holderness GFAR, Italy
Executive Secretary

:

Dr. Raj Paroda APAARI

Executive Committee for 2005-2006
Chairman

:

Dr. H.P.M. Gunasena Sri Lanka

Vice-Chairman

:

Dr. T. Mennesson New Caledonia

Members
:
Dr. Shinobu Inanaga Japan
		
Dr. Badaruddin Soomro Pakistan
		
Dr. M.E. Tusneem Pakistan
		
Mr. Nicomedes P. Eleazar Philippines
		
Mr. Luke Ratuvuki Fiji
Executive Secretary

:

Dr. R.S. Paroda India

121
Executive Committee for 2003-2004
Chairman
:
Dr. Mutsuo Iwamoto Japan
		
Dr. Shinobu Inanaga Japan
Vice-Chairman

:

Dr. M. Nurul Alam Bangladesh

Dr. R.P. Sapkota Nepal
Members
:
		
Mr. S. Charnnarongkul Thailand
		
Dr. T. Mennesson New Caledonia
		
Dr. Nguyen Van Bo Vietnam
Executive Secretary

:

Dr. R.S. Paroda India

Executive Committee for 2001-2002
Chairman
:
Dr. Dhruv Joshi Nepal
		
Dr. R.P. Sapkota Nepal
Vice-Chairman

:

Mr. J. Kumar Fiji

Members
Dr. M. Nurul Alam Bangladesh
:
		
Dr. Patricio S. Faylon Philippines
		
Dr. S.H. Anang Malaysia
		
Dr. Ian Bevege Australia
		
Dr. Robert Clements Australia
Executive Secretary

:

Dr. R.S. Paroda India

Executive Committee for 1999-2000
Chairman

:

Dr. Ian Bevege Australia

Vice-Chairman

:

Dr. Ananta Dalodom Thailand

Members
:
Dr. Seong-Hee Lee Republic of Korea
		
Dr. K.A. Malik Pakistan
		
Dr. R.D. Ghodake Papua New Guinea
		
Dr. D. Kirtisinghe Sri Lanka
Executive Secretary

:

Dr. R.S. Paroda India

Executive Committee for 1997-1998
Chairman

:

Dr. M. Akbar Pakistan

Vice-Chairman

:

Dr. Nobuyoshi Maeno Japan

Members
:
Dr. Z. Karim Bangladesh
		
Dr. Ananta Doladom Thailand
		
Mr. J. Kumar Fiji
		
Dr. William D. Dar Philippines
Executive Secretary

:

Dr. Raj Paroda India
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Executive Committee for 1995-1996
Chairman

:

Dr. William D. Dar Philippines

Vice-Chairman

:

Mr. Abbas Keshavarz Iran
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