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Asia-Pacific Association of Agricultural Research Institutions 
(APAARI) 

 

SPECIAL GENERAL ASSEMBLY MEETING (GAM) 

28 May, 2024 

Hybrid Mode 

 

DRAFT PROCEEDINGS 

 

Agenda 1: Welcome 

The Special General Assembly Meeting (GAM) of the Asia-Pacific Association of Agricultural 
Research Institutions (APAARI) was held on 28 May 2024, in a hybrid format at the Berkeley Hotel, 
Bangkok, Thailand. The meeting was presided over by Professor Lindsay Falvey, Chair of the 
APAARI Executive Committee. 

The meeting was attended by 26 participants (refer to Annexure 2A for the list of participants), 
comprising 19 Country Core Members, 5 Associate Members, and 1 ex-officio member from the 
Global Forum on Agricultural Research and Innovation (GFAiR). Out of the 19 Country Core 
Members, 15 attended in person from Australia, Fiji, Nepal, Bhutan, Iran, Japan, South Korea, Papua 
New Guinea, Thailand, Vietnam, the Philippines, Laos, Cambodia, India, and Malaysia. The 
remaining 4 Country Core Members participated online from Bangladesh, Samoa, Sri Lanka, and 
Taiwan. Additionally, 4 Associate Members—TNAU, FSSI, IAAS, and ICIMOD—joined online, 
while one Associate Member, CABI, attended in person. 

Dr. Ravi Khetarpal, Executive Director (ED) of APAARI, extended a special welcome to all GAM 
Members and the Chair, Professor Lindsay Falvey. 

Agenda 2: Opening Remarks and Purpose of the Meeting and Remarks from Chair and Vice-
Chair, APAARI 

The Chair welcomed both online and offline participants, expressing his honor in chairing this special 
General Assembly Meeting (GAM) of APAARI. He highlighted the importance of the meeting as a 
milestone event, marking a new chapter in APAARI’s history. 

 

The Chair extended his gratitude to the Executive Committee for their tireless efforts, with a special 
mention of Dr. Margaret C. Yoovatana from the Department of Agriculture (DOA), Thailand, whose 
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work was instrumental in reaching this pivotal moment. He emphasized the distinct nature of this 
special GAM, which focused on discussing and approving critical changes to the APAARI 
Constitution, transitioning from the 9th to the 10th Edition (refer to Annexure 5 for the APAARI 
Constitution-10th Edition). The purpose of this GAM is to discuss and approve the proposed 
amendments to the APAARI Constitution, ensuring it reflects the current needs and future aspirations 
of the organization. The meeting would concentrate on key differences and the introduction of three 
new articles concerning establishment, vision and mission, and Associate Membership, along with 
four significant annexures. He warmly welcomed the voting members and acknowledged the presence 
of a legal consultant to assist with any legal queries during the discussions. 

Reflecting on the positive outcomes of the previous Q&A session held on 17th April 2024 for GAM 
Members the Chair expressed confidence that the current meeting would be equally fruitful. He noted 
the significant progress made by APAARI over the past year, including successful projects and 
increased member engagement. He appreciated the opportunity to see participants face-to-face after 
the initial online engagement. 

The Chair emphasized why the constitutional amendments are crucial for APAARI, stating that the 
proposed amendments aim to enhance APAARI's governance structure, ensure greater inclusivity, and 
better align the organization's mission with its strategic goals. He acknowledged the contributions of 
specific individuals and groups, particularly the subcommittee members and the legal advisory team 
for their diligent work in drafting the proposed amendments. 

Encouraging active participation and constructive discussions, the Chair urged all members to provide 
their valuable input to ensure the success of the meeting. He acknowledged the efforts of Thailand and 
the Executive Committee members, whose dedication had brought APAARI to this crucial stage. 

In conclusion, the Chair handed over to Dr. Ravi Khetarpal (ED), for guiding the attendees through 
the detailed changes to the Constitution. He reiterated the importance of this meeting for shaping the 
future of APAARI and thanked everyone for their continued support and participation. 

Agenda 3: Legal Status of APAARI – An Update 

I. Background - Brief on the Process Undertaken for Seeking Legal Status: 

The ED began his presentation by outlining the two parts it would cover. The first part briefly 
addressed the historical aspects and the process followed, while the second part focused on the 
documents developed by the subcommittee under the guidance of Dr. Margaret C. Yoovatana. He 
acknowledged the diligent efforts that included establishing APAARI's legal status in Thailand. Active 
discussions on this matter began during the executive committee meetings in 2021-2022, around the 
COVID-19 pandemic period. Initially, there were four options for APAARI's legal status: seeking 
independent status as an Intergovernmental Organization (IGO), becoming a foreign private 
organization, becoming an international cooperation forum (ICF) in Thailand, or moving out of 
Thailand. 

After two years of deliberation, extensive consultations, and discussions within the executive 
committee, it was decided last year to pursue a quasi-IGO status, reflecting APAARI's international 
and sub-regional membership. The ED then explained that achieving this required three key 
documents: an amended Constitution, an Agreement among members, and a Hosting agreement. The 
previous Chair, Ms. Eleanor Dean, appointed a subcommittee to work on these documents. The 
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subcommittee included representatives from the Republic of Korea, Malaysia, Taiwan, Thailand, and 
two international organizations, CGIAR and AIRCA. 

Over the past few months, the subcommittee held a series of meetings to consolidate their work. The 
first subcommittee meeting took place on December 13, followed by another on December 21, 2023, 
and a face-to-face meeting in Bangkok on January 10 and 11, 2024. The ED highlighted that after 
these meetings, the draft documents were discussed with the Ministry of Foreign Affairs (MOFA) in 
Thailand for initial feedback. MOFA provided valuable suggestions regarding membership fees, 
privileges and immunities. They recommended following certain procedures for these elements and 
emphasized that privileges and immunities should be negotiated separately as part of the hosting 
agreement. This feedback helped refine the documents, which were then endorsed by the executive 
committee. 

In early March, the Executive Committee reviewed and endorsed the subcommittee's 
recommendations, and the finalized documents were circulated to all members on March 16, 2024. 
The ED emphasized that the Constitution requires such amendments to be agreed upon by more than 
50% of the executive committee members before being presented to the General Assembly. He noted 
that 90% of the executive committee members supported the amendments, paving the way for today's 
meeting. 

A Q&A session was held on April 17, 2024 to ensure transparency and member engagement. This 
session allowed members to ask questions and provide feedback on the proposed documents. The ED 
acknowledged the excellent questions and suggestions from Japan and the Philippines, which helped 
further refine the documents. He invited questions from the audience regarding the process followed 
from 2018 to the present. He emphasized the extensive work and collaboration that went into 
developing the documents and expressed confidence in the proposed amendments, aiming to 
strengthen APAARI's legal status and governance structure. 

II. Presentation on Comparison of 9th and 10th Constitutional Amendments: 

The ED transitioned to discussing the actual documents, emphasizing the constitutional amendment 
as the major document. He highlighted that this amendment becomes a significant part of the 
Agreement among Members, with a few additional clauses. The ED provided an overview comparing 
the 9th  edition of the Constitution with the proposed 10th  edition. He pointed out that three new articles 
were added, bringing the total count from 17 to 20 articles in the 10th edition. Five articles from the 
9th edition underwent revisions, modifications, or additions. 

Key Points Covered in the Presentation: 

1. Historical Context and Establishment: 
• The amended Constitution now includes a historical context, which was missing in the original 

1990 Constitution made under FAO sponsorship. 
• APAARI's establishment as an intergovernmental organization (IGO) with government 

members was highlighted. 
 

2. Articles and Amendments: 
• Article 3: The full form of APAARI now reflects it as an "organization" instead of an 

"association," aligning with its goal to become an IGO. 
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• Article 5: A new article outlining APAARI's vision and mission, derived from APAARI's first 
strategic plan. 
 

3. Membership and Associate Membership: 
• The presentation discussed the complexities of membership classifications. APAARI now 

recognizes voting rights for associate and country members who have paid their fees. 
• The associate membership category in the 10th edition now includes previous affiliates and 

some reciprocal members that are regional or operate as an association reclassified based on 
their nature. 
 

4. Operational Changes: 
• The ED mentioned removing operational points related to membership and fee management 

from the Constitution document, which will now be addressed in a separate management 
standard document. 
 

5. New Articles and Classification: 
• The 10th edition introduces crucial changes in membership classification, representing 

countries by their respective organizations, e.g., ICAR for India, MARDI for Malaysia, etc. 

The ED emphasized Annexure 4 (new) of the Constitution (10th Edition), highlighting its critical role 
in ongoing deliberations. The table in this annexure, distinct from considerations involving UN 
member states, focuses on the classification and evolution of existing Associate Members within 
APAARI. He elaborated on the dynamic nature of this classification process, illustrating APAARI's 
adaptive approach to local needs and evolving circumstances. 

The ED detailed four significant intergovernmental organizations (IGOs) within APAARI: CABI and 
the SAARC Agriculture Centre (SAC), previously Associate Members; and the Pacific Community 
(SPC) and Network for Aquaculture Centres in Asia-Pacific (NACA), operating as Reciprocal 
Members. These organizations, recognized collectively under the IGO classification by the Ministry 
of Foreign Affairs (MOFA), underscore APAARI's strategic partnerships and collaborative efforts in 
agricultural research and development. 

Addressing CGIAR, The ED noted its unique operational model and ongoing efforts to establish a 
formal international legal framework, supported by the Alliance Bioversity-CIAT (ABC). He 
highlighted GFAiR's recent integration into CGIAR, maintaining its identity while enhancing 
collaborative synergies within the agricultural research community. 

The ED provided updates on various member organizations within APAARI, noting recent changes 
in membership status that reflect the organization's dynamic landscape. He highlighted international 
partnerships with organizations like the International Association of Agricultural Sustainability 
(IAAS) from Singapore and CIRAD from France, illustrating APAARI's global engagement in 
agricultural initiatives. 

The academic cluster within APAARI, initially comprising 14 universities, faced challenges 
exacerbated by the COVID-19 pandemic. Some universities reconsidered their membership, reflecting 
broader global pressures on academic institutions. Private sector involvement, exemplified by the 
Federation of Seed Industry of India (FSII), collaborating with CropLife Asia, underscores APAARI's 
commitment to sustainable agricultural practices and innovation. The ED highlighted the inclusion of 
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funding agencies within APAARI's Executive Committee, exemplified by Taiwan's COA (now 
MOA), ensuring diverse perspectives in governance and decision-making. 

The ED detailed procedural aspects such as quorum requirements and decision-making protocols, 
emphasizing adherence to constitutional standards during General Assembly meetings. Constitutional 
amendments focused on enhancing voting rights and membership classifications within APAARI's 
General Assembly, aligning governance structures with international norms for transparency and 
effectiveness. Dr. Khetarpal concluded by introducing four new annexures, crucial for documenting 
UN member state participation and specifying Associate Members within APAARI. These annexures 
provide comprehensive historical and current membership insights, informing APAARI's strategic 
initiatives and collaborative partnerships. 

The Chair expressed gratitude to Dr. Khetarpal for his comprehensive presentation outlining the 
amendments from the 9th to the proposed 10th edition of the Constitution. Acknowledging the 
significant turnout of 81% of voting members, ensuring a quorum, the Chair opened the floor for 
discussion before proceeding to the voting phase. 

Comments and recommendations 

❖ Comment from Ms. Sophie H.C. Hung, Ministry of Agriculture, Taiwan: Ms. 
Sophie H.C. Hung extended her gratitude to Chair Lindsay Falvey, Vice Chair Ebrahimi, 
Executive Director Dr. Ravi Khetarpal, Dr. Margaret, Chair of the EC sub-committee, 
and all participants for their efforts in organizing the special General Assembly Meeting 
(GAM) of APAARI.  

She acknowledged Taiwan’s long-standing involvement as a country core member of 
APAARI since the early 2000s, highlighting their consistent participation in numerous 
meaningful activities. Over the past two decades, Taiwan has witnessed and contributed 
to the remarkable achievements of APAARI in advancing agricultural research in the 
Asia-Pacific region. 

Ms. Hung reiterated Taiwan’s full support for APAARI’s pursuit of legal status in 
Thailand, emphasizing that the necessary procedures should not undermine the rights or 
status of any existing members. She stressed that these procedures must be beneficial for 
the further development of APAARI, ensuring the interests of all members are upheld. 

However, Ms. Hung expressed concerns regarding the treatment and entitlements 
proposed for Associate Members in Annexure 4 of the 10th edition Constitution. She 
specifically pointed out that TECO's categorization as an Associate Member is 
unacceptable to Taiwan, as it represents a downgrade from their current status as a 
Country Core Member. She emphasized that the proposed amendments should not 
diminish the rights of any existing members and that changing the nomenclature and 
status of an incumbent member by force is unjustified and undermines the credibility of 
the 10th edition Constitution draft. 

❖ Suggestion from Dr. Rahman, BARC, Bangladesh: Dr. Rahman from BARC, 
Bangladesh, made two suggestions during the discussion. Firstly, he proposed modifying 
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the vision statement in Article 5 of the Constitution to read "Strengthened agriculture 
research and innovations for sustainable development in Asia and the Pacific" instead of 
"Strengthened research and innovations for sustainable development in Asia and the 
Pacific."  

This suggestion was agreed upon by all GAM members. 

Secondly, Dr. Rahman raised a query about voting rights, suggesting that in the event of 
a tie, the Chair should have an additional vote to break the deadlock. This practice, he 
noted, is observed in Bangladesh and other organizations. 

❖ Comment on Voting Rights from Dr. Shalendra, Ministry of Agriculture, Fiji: Dr. 
Shalendra from the Ministry of Agriculture, Fiji, expressed concerns about potential 
unfairness in granting an extra vote to the Chair. He noted that this could lead to 
unjustified outcomes and proposed that additional voting authority in deadlock situations 
should instead be entrusted to the secretariat if feasible.  

❖ Response from Dr. Ravi Khetarpal, Executive Director, APAARI: The ED Khetarpal 
acknowledged the comments regarding voting roles and emphasized the distinction 
between being a staff member of the secretariat and a voting member of APAARI. He 
agreed that these perspectives could influence potential changes in the organization's 
constitution. 

❖ Response from Professor Lindsay Falvey, Chair of the Executive Committee: The 
Chair shared his perspective, explaining that in cases of equal votes, which are 
uncommon but not unheard of, the Chair's responsibility is to make decisions in the 
organization's best interests. He noted that this practice is standard in other constitutions 
and governed by established operational rules. The Chair stressed the importance of 
fairness, highlighting that the Chair does not wield two votes as an individual or 
representative of a country but acts on behalf of the organization for the second vote. He 
provided an example from a local university council to illustrate how Chairs make 
decisions to foster institutional cohesion, adhering to established protocols. 

❖ Comment from Dr. Hildegard, Executive Secretary, GFAiR: Dr. Hildegard, 
Executive Secretary of GFAiR, supported the suggestion. Drawing from her extensive 
experience with various organizations, she noted that granting the Chair an additional 
vote in tie-breaker situations is common practice. She emphasized that this approach 
ensures prompt and effective decision-making, reflecting broader organizational 
consensus. 

Based on these responses, all GAM members agreed to grant the Chair an extra vote 
in cases of tied votes. 
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Voting Results on the 10th Constitutional Amendment 

Newly Added Articles: 

• Article II: Establishment 
• Article V: Vision and Mission 
• Article IX: Associate Membership 

Out of the 26 General Assembly Members (GAM) who participated, 25 members voted in 
favor of the newly added Articles II, V, and IX from the 10th Constitutional Amendment. 
Given this majority vote, the proposed amendments have been incorporated into the 10th 
edition of the constitution. [Refer to Annexure 2A for the list of participating GAM 
members.] 

 

Modified or Reworded Articles: 

• Article III: Name and Character 
• Article IV: Office and Secretariat 
• Article VIII: Membership 
• Article X: Funds 
• Article XI: General Assembly 
• Article XVIII: Quorum 

Out of the 26 participating General Assembly Members (GAM), 25 members voted in favor 
of the modified Articles III, IV, VIII, X, XI, and XVIII from the 10th Constitutional 
Amendment. As a result, these amendments have also been incorporated into the 10th edition 
of the Constitution. [Refer to Annexure 2A for the list of participating GAM members.] 

 

Comments and recommendations 

Suggestion from Dr. Rahman, BARC, Bangladesh: 

Dr. Rahman from BARC, Bangladesh, suggested that the constitution should include an 
explanation of the APAARI logo. He emphasized that understanding the symbolic meaning of 
the logo would be good for all members. 

Response from Dr. Ravi Khetarpal, Executive Director, APAARI: 

The ED responded positively to Dr. Rahman's suggestion. He acknowledged the importance of 
explaining the logo's significance and proposed adding a dedicated section in the Constitution 
for this purpose. Dr. Khetarpal suggested that this explanation could be included either in the 
preamble or on a back cover page, ensuring that the meaning and symbolism of the logo are 
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clearly communicated to all members. 

Voting Results on the Constitutional Amendments: 

The Chair requested affirmation from the participants to proceed with the proposed changes to the 
Constitution. He asked members to raise their hands in agreement and sign the provided consent forms 
for official confirmation of the vote (refer to Annexure 6 for the consent forms from participating 
members). After confirming a majority in favor of adopting the 10th Constitution, he expressed 
gratitude and congratulated everyone on this significant achievement. He specifically thanked the ED 
for his efficient presentation that facilitated the decision-making process. The Chair then invited 
further comments, acknowledging Taiwan's disapproval of the amendment during the meeting. 

III. Presentation on the Agreement among Members: 

The ED proceeded to outline the Agreement Among Members within APAARI. He highlighted that 
this agreement originated from the Agricultural Ministerial Conference of the Asia-Pacific region, 
sponsored by FAO from 1984 to 1990. Initially, it was adopted and signed by countries such as the 
Republic of Korea, Bangladesh, India, Nepal, Thailand, Malaysia, and Pakistan, alongside observers 
like China, New Zealand, Vietnam, Indonesia, and Japan. Over time, the agreement has evolved to 
reflect the changing dynamics of the organization. 

The ED emphasized key points of the agreement, such as the obligations of contracting parties, the 
evolution from the original to the current form, and the importance of cooperation among 
governmental organizations and other IGOs like NACA. He explained that the Agreement Among 
Members complements the Constitution, detailing legal obligations and procedural matters like 
amendments and dispute resolution mechanisms. He concluded by handing over the discussion to the 
Chair for further deliberation. 

The Chair extended heartfelt congratulations to all members for achieving a significant milestone with 
the agreement. He praised the document as comprehensive and inclusive, noting its crucial role in 
setting foundational support for APAARI's initiatives. He acknowledged the Ministry of Agriculture 
and specifically Dr. Margaret for their dedicated work in crafting the agreement, emphasizing its 
importance in advancing the goals of the scientific community. He concluded with gratitude and 
encouragement, underscoring the noble cause of supporting APAARI's mission. 

IV. Recommendations of the EC Sub-Committee on Legal Matters – Recap 

Three Sub-Committee meetings were conducted within a month of the Sub-Committee's formation 
(refer to Annexure 4 for the list of Sub-committee members). The highlights and key recommendations 
are as follows: 

a. Recommendations on Amendments to the Constitutional Zero Draft: 
i. Addition of New Articles 

The sub-committee recommended the addition of three new articles:  
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§ Article II: Establishment and Legal Status 
§ Article V: Vision and Mission 

§ Article IX: Partnership 
ii. Article 8 - Membership:  

It is acknowledged that Point 13 in Article 8 regarding membership would be 
resolved through arbitration. 

iii. Annex 4 - Redefinition:  
The classification of "Associate Members" in Annex 4 was to be redefined to 
align with MOFA legal requirements. 

iv. Management Standards and Operational Guidelines:  
Separate documents were to be developed for Management Standards for 
membership and the role of the General Assembly, serving as operational 
guidelines for the APAARI Constitution. 

v. Taiwan Concerns:  
The concerns raised by Taiwan were to be summarized and the responses 
recorded during the meetings. 

 

b. Recommendations on the Agreement Among Members: 
i. Article 1 Changes:  

Modify Article 1 once the final version of the Constitutional amendments is 
ready, reflecting the agreed-upon changes. 

ii. New Member Consent:  
Discuss with new members to confirm their consent or disagreement through the 
General Assembly. 

iii. Article 2 Terminology Change:  
Change the terminology in Article 2 regarding the "UN Privileges and Immunity 
Act." 

iv. Article 4 Consultation: 
Consult APAARI legal advisors to clarify issues on ratification, signature, and 
accession after due consultation with MOFA, with a timeline of within a week. 

v. Article 5 Wording Clarity:  
Review the wording of Article 5 to avoid confusion between amendments to the 
agreement or the Constitution, especially in Paragraph 2. 

vi. Article 5 Ratification and Accession: 
Reevaluate Article 5, especially regarding ratification and accession, specifying 
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that an amendment shall enter into force on the thirtieth day following the date of 
deposit of the last instrument of ratification. 

vii. Article 8 Format Check:  
Address typo errors and conduct a format check in Article 8. 

These recommendations reflect the sub-committee’s efforts to ensure that the constitutional 
amendments and the Agreement Among Members align with international standards and legal 
requirements, while addressing the specific needs and concerns of APAARI's diverse 
membership. 

 

Agenda 4: Comments from GAM Members 

Comments and recommendations 

Comment from Dr. Babar Bajwa, AIRCA: 

Dr. Babar Bajwa suggested revising Article 3, Point 1 of the Agreement Among Members. He 
proposed changing the sentence, "The Contracting Parties agree that there should be co-
operation between the Organization and Donor Governments whose contribution would further 
enhance the activities of the Organization. To this end, the Organization may enter into 
Agreements with such Donor Governments wherein provision may be made for their 
participation in certain activities of the Organization," to, "The Contracting Parties agree that 
there should be co-operation between the Organization and Donor Governments whose 
contribution would further enhance the activities of the Organization. To this end, the 
Organization may enter into Agreements with such Donor Governments wherein provision may 
be made for their participation in certain activities of the Organization through mutual consent." 

Query from Dr. Rahman, BARC, Bangladesh: 

Dr. Rahman raised a query seeking clarification: "In the preamble of the constitution, it is 
mentioned in some places that APAARI is an intergovernmental organization. However, in the 
Agreement Among Members, Article II, it is referred to as having 'International status as a 
Quasi-Governmental Organization as applicable under the Geneva of Asia Act in Thailand.' 
There seems to be some confusion here." 

Response from Dr. Ravi Khetarpal, Executive Director, APAARI: 

The ED responded by explaining that APAARI was and will continue to be an intergovernmental 
organization. However, it will take the form of a quasi-intergovernmental organization since it 
now includes international organizations and subregional fora. This adaptation aligns with the 
evolving structure and membership of APAARI. 

Response from Mr. Manish Rai, APAARI: 
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Mr. Manish Rai further clarified the point by stating, "When APAARI was established, the term 
'intergovernmental organization' was used because, at that time, the definitions provided by 
MOFA Thailand had not been introduced. The Geneva of Asia Act, which was introduced in 
2018 by MOFA in Thailand, includes three definitions: ICF (International Cooperation Forum), 
IGO (Intergovernmental Organization), and QGO (Quasi-Governmental Organization). This is 
why the language has been updated to reflect the current legal framework. Initially, APAARI 
was established as an intergovernmental organization." 

Response from Professor Lindsay Falvey, Chair of the Executive Committee: 

The Chair acknowledged the evolution of terminology, as pointed out by Mr. Rai. He 
emphasized the importance of drafting a document that aligns with the new legislation in 
Thailand to ensure it conforms to current regulations. He suggested that the discussion should 
continue with this context in mind to ensure clarity and compliance with the legal framework. 

Agenda 5: Voting 

Details as provided in the previous sections. 

Agenda 6: Next steps 

The ED emphasized that the new phase for APAARI will require significant effort to achieve its goals. 
He outlined several key steps moving forward. Firstly, he mentioned that there is currently an 
agreement among members. The next step for the Secretariat is to finalize the Constitution 
amendment, which is scheduled to be printed soon after the special GAM. 

Additionally, the ED highlighted the need to deliver the corresponding management standards, revise 
the rules and regulations for the General Assembly, and prepare all necessary documents. To ensure 
continuity and efficiency, he proposed that the current Executive Committee continue until APAARI's 
legal status is obtained, which may take 9 months to a year. This approach would save time and ensure 
that the committee members, who are already familiar with the challenges and opportunities, can 
continue their work without interruption. 

Once the IGO status is achieved, the ED suggested that the next General Assembly and elections could 
be held. He proposed holding the General Assembly in the middle of next year and reviewing this plan 
with the Executive Committee. The Secretariat will seek opinions and keep everyone informed. There 
were no objections raised to this suggestion. 

Comments and recommendations 

Comment from Dr. Margaret, DOA, Thailand: 

Dr. Margaret highlighted the rapid pace of global research and innovation trends, noting a 
perceived stagnation in APAARI's legal status. She suggested that insights from the General 
Assembly Meeting (GAM) could offer valuable guidance on how to effectively engage with 
these evolving trends, given the competitive nature of regional networking. Dr. Margaret 
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emphasized the need to strike a balance between advancing research and innovation while 
addressing APAARI's legal standing. 

Response from Professor Lindsay Falvey, Chair of the Executive Committee: 

The Chair acknowledged Dr. Margaret's points and responded that while APAARI has made 
significant strides, it would be beneficial to initiate additional regional cooperation activities 
concurrently. He expressed confidence that ongoing legal procedures would not hinder progress. 
The Chair agreed that Dr. Margaret's suggestion was valuable and requested suggestions for 
regional cooperation activities to be planned over the next 6 to 12 months, addressing the ED 
for input. 

Response from Dr. Ravi Khetarpal, Executive Director, APAARI: 

The ED expressed the need for Dr. Margaret's support in initiating networking efforts with the 
ASEAN group, alongside their existing collaborations with the SAARC group. He also 
highlighted the importance of maintaining active engagement with the SPC and suggested 
opening dialogues and discussions to strategize on advancing these regional initiatives. 

Additional Comments from Professor Lindsay Falvey: 

The Chair further noted that ACIAR, in collaboration with CGIAR, had decided to extend its 
presence towards the Pacific by establishing an office in Port Moresby. He highlighted this as 
another avenue for cooperation in the Pacific region, like sub-regional efforts in Southeast Asia, 
South Asia, and other parts of Asia. The Chair expressed his desire for these initiatives to 
progress alongside ongoing efforts with the Thai government and encouraged continued 
perseverance and dedication from everyone involved. 

Agenda 7: Concluding Remarks 

Remarks from Dr. Ebrahimi, Vice Chair of the APAARI Executive Committee: 

Dr. Ebrahimi expressed his honor in serving as Vice Chair of the APAARI Executive Committee and 
extended his deepest gratitude to everyone for their unwavering support and commitment to APAARI. 
He highlighted the invaluable contributions and insights of all members, which have been instrumental 
in steering the organization towards a more impactful future. Dr. Ebrahimi gave thanks to the Chair 
for his active engagement and special thanks to the ED and his colleagues in APAARI, as well as the 
entire Sub-Committee, for refining the Constitution to align with both local and international 
requirements. 

He emphasized the significance of the document signed today, noting that it is not just paperwork but 
a testament to their collective vision and dedication to making APAARI a more notable entity in the 
international arena. Dr. Ebrahimi concluded by congratulating everyone and expressing his heartfelt 
thanks for their dedication and support. 

Remarks from Professor Lindsay Falvey, Chair of the Executive Committee: 
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The Chair expressed his gratitude to everyone for a very successful meeting. He extended special 
thanks to colleagues from Taiwan for their attendance both in person and online, despite the 
challenges. He emphasized the importance of APAARI operating as a broad family, acknowledging 
that families often have diverse ideas. Reflecting on APAARI's history, he noted that people have 
come and gone, yet the organization has continued to thrive. He expressed hope that APAARI would 
continue to function as a cohesive group across the Asia-Pacific region. He appreciated the secretariat 
for their dedicated work in this direction. 

The Chair highlighted the critical importance of agriculture, food sustainability, and agricultural 
research, especially in the face of climate change. He underscored that without sufficient food, many 
more problems would arise, and it is the responsibility of those in the room to address these challenges 
through national agricultural research networks, regional bodies, and various international 
organizations. He concluded by affirming that they had met their responsibilities well during the 
meeting. 

Remarks from Dr. Ravi Khetarpal, Executive Director, APAARI: 

The ED expressed his heartfelt gratitude to everyone for their full engagement and dedication. He 
acknowledged that while the revised documents might need final adjustments for legal status in 
Thailand, the collective effort has been invaluable. He extended special thanks to Professor Falvey, 
who took over recently and demonstrated remarkable engagement and understanding of APAARI's 
needs. The ED expressed his deep appreciation for Professor Falvey's dedication and hoped for his 
continued involvement. 

Regarding the GAM meeting, the ED suggested postponing it until the legal status is finalized, 
ensuring all preparations are in place. He emphasized the importance of maintaining APAARI's 
momentum and keeping all members informed. The ED also thanked Dr. Ebrahimi, the Vice Chair, 
for his active involvement and support. He expressed gratitude to Taiwan, particularly Ms. Sophie, 
highlighting their significant contributions to APAARI, and stressed the desire to continue 
collaboration in a suitable membership capacity. 

He acknowledged the exceptional communication and engagement from all country members, 
emphasizing the importance of regional cooperation. The ED mentioned the upcoming inter-regional 
cooperation initiatives with GFAiR and other international organizations, highlighting the Global 
NARS Consortium as a key example. In conclusion, the ED noted the importance of continuing their 
collective efforts, despite limited resources, and reassured them that the points raised by Dr. Margaret 
were well noted. He thanked everyone again, especially Mr. Manish Rai for his efforts in seeking legal 
status, the secretariat staff and other APAARI colleagues, for their hard work in ensuring a successful 
GAM, and appreciated the participation of all attendees, both online and offline. 
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Annexure 1  

Agenda for the Special General Assembly Meeting 2024 of APAARI 
                 

Chair: Prof. Lindsay Falvey 
Vice-Chair: Prof. Mohammad Ali Ebrahimi 

Agenda 
No. Time Agenda Item Facilitation 

28 May 2024 

 11:00 AM Introductions and Informal Discussions 
with Country Core Members 

Chair, Vice-Chair and 
Executive Director 

 11:10 AM APAARI Strategic Plan 2024 – 2033 
Dr. Ravi Khetarpal, 
APAARI Executive 

Director 

 11:20 AM Strengthening Partnerships 

Ms. Samitha Manohar, 
Membership and 

Partnership Manager, 
APAARI 

 11:30 AM Update - Finance/ Audit 
Mr. Manish Rai, 

Head of Operations, 
APAARI 

Lunch 

1 01:05 PM Welcome  Executive Director 

2 01:10 PM Opening Remarks and Purpose of 
the Meeting Chair & Vice-Chair 

3 

01:25 PM 

Legal Status of APAARI – An Update 
• Brief on the process undertaken for 

seeking legal status (10 mins) 
• Presentation on comparison of 9th 

and 10th Constitutional Amendments 
(30 mins) 

• Presentation on Agreement among 
Members (10 mins) 

• Recommendations of EC sub-
committee on legal matters on 
proposed amendments – Recap (10 
mins) 

Executive Director 

02:25 PM Comments from Chair, EC 
Subcommittee, legal matters 

Dr. Margaret C. 
Yoovatana, DOA, 

Thailand 

4 02:30 PM Comments from GAM Members  
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5 02:45 PM Voting (If required) APAARI Secretariat 

6 03:05 PM Next Steps Executive Director 

7 03:15 PM Concluding Remarks Chair 
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Annexure 2A  

List of participants attending the Special General Assembly Meeting 2024 

S 
No. 

Country Participants 
Name 

Designation Organization Attended 

1 Australia Prof. Lindsay 
Falvey  

Commissioner for 
International 
Agricultural Research 

ACIAR  In Person 

2 Fiji Dr Shalendra 
Prasad 

Director, Crop Research MOA In Person 

3 Nepal Dr. Luma Nidhi 
Pandey Laudary 

Director, Planning and 
Coording 

NARC In Person 

4 Bhutan Dr.  Deki 
Lhamo 

Dy. Chief Agriculture 
Officer 

MOA In Person 

5 Iran Dr. Mohammad 
Ali Ebrahimi 

Director General, 
Academic Relations & 
International Affairs 

AREEO In Person 

6 Japan Dr. Kanamori 
Norihito 

Regional Coordinator JIRCAS In Person 

7 S. Korea Dr. Kyung-tai 
Lee 
(Accompanied 
by Dr. Eunjung 
Choi, 
International 
Project 
Coordinator, 
RDA) 

Director of 
International 
Technology 
Cooperation Center 

RDA In Person 

8 PNG Dr Nelson 
Simbiken 

Director General NARI In Person 
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9 Pakistan Babar Bajwa Senior Regional 
Director 

CABI In Person 

10 Thailand Dr Margaret C. 
Yoovatana 

Director, International 
Agricultural Affairs 
Group 

DOA In Person 

11 Vietnam Pham Van Toan Vice President  VAAS In Person 

12 Philippines Dr. Reynaldo 
Ebora 

Executive Director DOST-
PCAARRD 

In Person 

13 Laos Phonevilay 
Sinavong  

Deputy Director NAFRI In Person 

14 Cambodia Dr. Chanthy Pol Head of Training and 
Information Center 

CARDI In Person 

15 India Dr. Bikash 
Mandal 

Assistant Director 
General-International 
Relations 

ICAR In Person 

16 Malaysia Ms.Aniadila 
Binti 
Kamaruddin  

Deputy Director of 
International 
Networking Programme  

MARDI In Person 

17 Taiwan Ms. Tzuying 
Yeh 

Secretary TECO In Person 

18 Taiwan Mr.Jerry CHOU Director  TECO In Person 

19 Thailand Dr Ravi 
Khetarpal 

Executive Director  APAARI In Person 

20 Bangladesh Md. Mustafizur 
Rahman 

Director BARC Online 

21 Sri Lanka  WI Prabath 
Wimal Kumar 

Secretary/Director SLCARP  Online 
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22 Samoa Ms. Angelika 
Tugaga 

Principal Research 
Scientist 

SROS Online 

23 Taiwan Ms. Sophie, 
Hsiao-Chun 
Hung 

Deputy Director-
General, Department of 
International Affairs 

MOA Online 

24 India Mr. Raghavan 
Sampathkumar 

Executive Director FSII  Online 

25 Singapore  Dr. Michael Fu Secretary General IAAS Online 

26 India  Prof Jeya 
Kumar  

Director TNAU Online 

27 Nepal Dr Surendra Raj 
Joshi 

Senior Resilient 
Livelihoods Specialist 

ICIMOD Online 

 

Annexure 2B  

List of APAARI attending the Special General Assembly Meeting 2024 

S No. Staff Name Designation/Email 

1.       Mr. Manish Rai Head of Operations 
Manish.rai@apaari.org 

2.       Ms. Sokharath Samnang Executive Assistant 
s.samnang@apaari.org   

3.       Ms. Samitha S Haldar Membership and Partnership Manager 
samitha.haldar@apaari.org  
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Annexure 3  

List of APAARI Executive Committee Members for the Biennium 2023-2024 

S 
No. 

Executive 
Committee 
Member 

Designation  Picture 

1 Prof. Lindsay 
Falvey, (Chairman) 

Commissioner, Commission for International 
Agricultural Research, Australian Centre for 
International Agricultural Research (ACIAR), 
Australia   

2 Dr. Md. Ali 
Ebrahimi (Vice-
Chairman) 

Director General, Agricultural Research, Education 
and Extension Organization (AREEO), Iran 

  

3 Dr. Himanshu 
Pathak (Member) 

Director General, Indian Council of Agricultural 
Research (ICAR), India  

  

4 Dr. Andrew Tukana 
(Member) 

Permanent Secretary, Ministry of Agriculture and 
Waterways, Fiji 

  

5 Mr. Rapibhat 
Chantharasriwong 
(Member) 

Director General, Department of Agriculture (DOA), 
Thailand 

  

6 Dato’ Dr. 
Mohamad Zabawi 
Abdul Ghani 
(Member) 

Director General, Malaysian Agricultural Research 
and Development Institute (MARDI), Malaysia 

  

7 Dr. HwangYong 
Kim (Member) 

Director General, International Technical 
Cooperation Center (ITCC), Rural Development 
Administration (RDA) , S.Korea 

   

8 Ms. Temina Lalani-
Shariff (Member) 

Regional Director- South Asia, CGIAR   
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9 Dr. Babar Bajwa 
(Member) 

Senior Regional Director- Asia, Centre for 
Agriculture and Bioscience International (CABI), 
Pakistan 

  

10 Dr. Prof. Hildegard 
Lingnau (Member) 

Executive Secretary, Global Forum on Agricultural 
Research and Innovation (GFAR), Italy 

  

11 Dr. Geethalakshmi 
Vellingiri 
(Member) 

Vice-Chancellor, Tamil Nadu Agricultural 
University, India 

  

12 Ms. Sophie, Hsiao-
Chun Hung 
(Donor/Funding) 

Deputy Director-General, Department of 
International Affairs, Ministry of Agriculture, 
Executive Yuan (MOA), Taiwan 

  

13 Dr. Ravi Khetarpal 
(Member 
Secretary) 

Executive Director, Asia-Pacific Association of 
Agricultural Research Institutions (APAARI) 
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Annexure 4  

List of Legal Sub-Committee Members  

S. 
No. 

Participant Designation/Email 

1.       Mr. Rapibhat Chantharasriwong  
(Represented by Dr. Margaret C. 
Yoovatana, Director, 
International Agricultural Affairs 
Group) 

Director General 
Department of Agriculture (DOA), Thailand 
rapibhat@gmail.com   
luckymegy@yahoo.com 

2.       Dato’ Dr. Mohamad Zabawi 
Abdul Ghani 
(Represented by Ms. Aniadila 
Binti Kamaruddin, Deputy 
Director of International 
Networking Program) 

Director General 
Malaysian Agricultural Research and Development 
Institute (MARDI), Malaysia 
bawi@mardi.gov.my 

3.       Dr. Babar Bajwa 
(Representative from AIRCA) 

Senior Regional Director- Asia 
Centre for Agriculture and Bioscience International 
(CABI), Pakistan 
b.bajwa@cabi.org 

4.       Ms. Sophie, Hsiao-Chun Hung  
(Representative from Donor 
Agencies) 

Deputy Director-General, Department of 
International Affairs, Ministry of Agriculture, 
Executive Yuan (MOA), Taiwan 
hchung@moa.gov.tw 

5.       Dr. Ravi Khetarpal 
(Accompanied by Mr Manish 
Rai, Head of Operations, 
APAARI) 

Member Secretary and Executive Director, Asia-
Pacific Association of Agricultural Research 
Institutions (APAARI) 
ravi.khetarpal@apaari.org  

6.       Dr. HwangYong Kim 
(Represented by Dr. Kyung-Tai 
Lee, Director of International 
Technology Cooperation Center, 
RDA and Accompanied by Dr. 
Eunjung Choi, International 
Project Coordinator) 

Director General of Technology Cooperation Bureau, 
Rural Development Administration (RDA), S. Korea 
hykim@korea.kr  
leekt@korea.kr  
choiej1@korea.kr 
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7.       Dr. Raghunath Ghodake Advisor, Asia-Pacific Association of Agricultural 
Research Institutions (APAARI) 
raghunath.ghodake760@gmail.com 

8.       Dr. Saranyu Viriyavejakul Legal Consultant, Asia-Pacific Association of 
Agricultural Research Institutions (APAARI) 
saranyuv@yahoo.com 

9.       Ms Temina Lalani – Shariff  CGAIR representative  
T.LalaniShariff@cgiar.org 
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Annexure 5  

The APAARI Constitution (10th Edition) 
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Annexure 6  

Consent of UN State Members (General Assembly Members) on the Proposed 
Tenth Edition of APAARI Constitution and on Agreement Among Members 
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